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TRINITY MULTI ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS REPORT FOR THE YEAR ENDED 31 AUGUST 2020
The Directors present their annual report together
charitable company for the year 1 September 2019 to 31 August 2020. The annual report serves the purposes of
The trust operates two primary academies, three secondary academies and a post-16 college across Calderdale
and Wakefield authorities. Its academies have a combined pupil capacity of 4,875 and as at October 2019 census
the trust had a total student roll of 4,101.
STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution
The academy trust is a company limited by guarantee and an exempt charity. The charitable compan
memorandum and articles of association are the primary governing documents of the academy trust. The
Directors of the trust are also the Directors of the charitable company for the purposes of company law. The
charitable company operates as Trinity Multi Academy Trust.
The Members of the academy trust fulfil an over-arching, and strategic role, ensuring that the vision for the
character and ethos of the academies, and its role in the local education system, is carried forward. The Members
have less practical involvement in the management of the company, as most day-to-day management decisions
are made collectively through the Directors and the CEO, both appointed by the Members.
Details of the Members and Directors who served throughout the year are included in the Reference and
Administrative information details on page 1.
Members Liability
Each Member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.
Trustee/Directors Indemnities
Members

Directors

provisions are detailed in Note 15 to the financial statements.

Method of Recruitment and Appointment or Election of Directors
The Members can appoint up to eight Directors, Members may also appoint Staff Directors, Parent Directors and
Co-opted Directors. The Chief Executive Officer (CEO) is an Ex-Officio Director as long as he remains in office. The
Directors may appoint up to two Co-opted Directors for such term (not exceeding four years) but may not Co-opt
an employee of the company as a Co-opted Director if thereby the number of Directors who are employees of the
company would exceed one third of the total number of Directors (including the CEO).
Where the Directors have not appointed Local Governing Bodies (LGB) there shall be a minimum of two Parent
Directors however if there are active LGB the Board can choose to appoint two Parent Governors on each LBG
instead of having Parent Directors. Parent Directors and Parent members of the LGB s or Advisory Bodies shall be
elected or appointed by the parents of registered students within the academies of the trust.
The Articles of Association give full details relating to the appointment and removal of Directors.
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TRINITY MULTI ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS REPORT FOR THE YEAR ENDED 31 AUGUST 2020 (CONTINUED)
Policies and Procedures Adopted for the Induction and Training of Directors
Induction for new Directors appointed during the year was facilitated through the Chair and Governance Support
Officer to the Board of Directors together with the Chief Executive Officer (CEO) and the Chief Financial Officer
(CFO). New Directors and Governors are offered the opportunity to be paired with an existing Director or
Governor as a mentor. The academy also buys into the Local Authority's programme of Governor induction and
training, which offers a range of Governor training courses throughout the year alongside other subscriptions
which offer additional advice and training as required.
Organisational Structure
The Members are the key decision makers and have over-arching power to ensure the ethos and educational
vision is embedded into all institutions within the trust. They in turn appoint a Board of Directors who are in place
to hold the CEO and all LGB
account for the performance of their school. The names of the Directors who were
in office for Trinity Multi Academy Trust during the year ended 31 August 2020 are given on page 1.
A central Audit Committee sits beneath the Directors to cover all elements of risk affecting any school or
institution within the trust and reports directly to the Board of Directors.
The individuals on the Local Governing Bodies (LGB s) are appointed by the Directors and are responsible for the
day to day management of each academy in the trust. At the end of the period the trust held Trinity Academy
Halifax, Trinity Sixth Form Academy, Akroydon Primary Academy, Cathedral Academy, Trinity Academy Sowerby
as the six institutions within its trust.
The LGB of each institution are responsible to challenge and support the leaders of their respective academy
throughout the year. This is predominantly done through the annual performance management review cycle
alongside a focus on the data submitted to meetings during the year.
The organisational structure of the academy trust can be considered in four levels although there is an overlap of
levels one and two. The purpose of this structure is to devolve responsibility and encourage decision making at the
most appropriate level and empower the relevant staff accordingly.
The Members have an over-arching and strategic role, ensuring that their vision for the character and
ethos of any academy in the trust, and its role in the local education system, is carried forward. They are
also responsible for setting the key policies; agreeing and monitoring key objectives; overseeing the
t
s budget and accounts; and being involved in Director appointments.
The Directors are more closely involved in monitoring the educational and financial performance of each
academy linking this to setting and monitoring the performance of the CEO, Principals and Senior
Managers within each academy. These responsibilities include adopting an annual improvement plan,
monitoring each academy budget, making major decisions about the direction of any academy, capital
expenditure and senior staff appointments. The Directors delegate the appointment of senior staff in
each academy down to the Local Governing Body.
The CEO, as Accounting Officer, is responsible for financial decisions on a day to day basis outside the
Chief Financial Officers control, and is responsible for the regularity, propriety and value for money
throughout the trust. The CEO is responsible for a team of central Multi Academy Trust staff including a
Chief Operating Officer (COO) Head of External Initiatives (HoEI), a Chief Financial Officer (CFO) and
Director of Primary. All are in post to ensure the Principals in each academy/school in the trust are
supported, challenged and held to account for their decisions.
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TRINITY MULTI ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS REPORT FOR THE YEAR ENDED 31 AUGUST 2020 (CONTINUED)
Organisational Structure (continued)
The Senior Leadership Group (SLG) at academy level depends on the academy requirements, size of the
institution and the needs of the students. It is planned accordingly based on these factors. The SLG of
each academy is established with Principals of institutions, the CEO and the CFO. The trust plans to
increase capacity in key leadership areas as it grows its Multi Academy Trust in the future to improve and
benefit all institutions within the trust.
These Senior Leaders then control the academy at an executive level implementing the policies laid down by the
Local Governing Body and reporting back to them. As a group the SLG is responsible for the authorisation of
spending within agreed budgets and the appointment of staff, though appointment panels for posts within the
SLG should contain a Governor. Some spending control is devolved to members of the Management Team, with
limits above which an SLG Member must countersign. The Management Team includes the Senior Leadership
Group, Subject Leaders and Pastoral Managers. These managers are responsible for the day to day operation of
the academy, in particular organising the teaching staff, facilities and students.
Arrangements for setting pay and remuneration of key management personnel
The arrangements and range of remuneration packages for key management personnel are set by the Directors
and managed operationally by the CEO via Performance Management review throughout the year and in full
annually. The benchmarks and parameters for setting remuneration packages for key roles in each institution are
based on local schools relative to the size of institution and accountability of the role. These roles are managed by
the CEO and are held to account accordingly. The CEO is held to account through Performance Management
review directly with the Board of Directors.
Trade Union Facility Time
Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017, where an
academy trust has more than 49 full time equivalent employees throughout any 7 months within the reporting
period, it must include information included in Schedule 2 of the Regulations. The information to be published
consists of four tables covering:
Relevant Union Officials
Number of employees who were relevant union
officials during the relevant period
5

Full-time equivalent employee number
5

Percentage of time spent of facility time
time spent on facility
time by relevant union officials
0%
1-50%
51-99%
100%

Number of employees who were relevant union
officials
3
2
0
0
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TRINITY MULTI ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS REPORT FOR THE YEAR ENDED 31 AUGUST 2020 (CONTINUED)
Trade Union Facility Time (continued)
Percentage of pay bill spent on facility time
Total cost of facility time

£251.58

Total pay bill

£21,425,677.50

Percentage of the total pay bill spent on facility time

0.00%

Paid trade union activities
Time spent on paid trade union activities as a
percentage of total paid facility time hours

0%

Related Parties and other Connected Charities and Organisations
The CEO, a National Leader of Education (NLE), and other members of staff have enhanced the support offered to
local schools and academies that may be interested in joining the Multi Academy Trust in future periods.
Trinity Multi Academy Trust maintained a 100% share in two trading subsidiaries, Fountain Springs Day Nursery
Limited and White Rose Education Services Limited trading as White Rose Maths, in the period.
Engagement with employees (including disabled persons)
As a MAT we recognise that the single, most important resource we have is our people. They make our ethos a
reality through their day-to-day work. By our people, we mean every person that works for one of our schools,
irrespective of role. Whilst we believe in effective systems, we fully realise that these systems are necessary to
enable our people to flourish, excel and make the biggest difference in the places that matter most. With this in
mind, and in an environment where teacher recruitment remains a challenge, we are committed to enhancing the
work of the Trinity Teaching School Alliance (TSA) in order to recruit and improve our staff through a programme
of high-quality, continuous professional development (CPD).
We are also committed to achieving a high level of retention across the trust, via our CPD programme (which maps
support across an entire career of a potential Trinity employee), as well as the numerous professional
opportunities that are built into our work across a number of schools. The trust understands that an employee
we are determined, wherever possible, to recognise and reward that
performance, as well as ensuring that the wellbeing of all staff is at the forefront of our thinking.
Disabled Persons
The trust works alongside external agencies as necessary to enable support for disabled persons. The policy of the
trust is to support recruitment and retention of students and employees with disabilities. Each academy will
provide resources for work place assessments and make any reasonable adjustments where it is able to facilitate
this.
Trinity Multi Academy Trust is an equal opportunities employer and is mindful of its obligations under the
Equalities Act 2010. The Directors recognise that equal opportunities are an integral part of good practice within
the workplace
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TRINITY MULTI ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS REPORT FOR THE YEAR ENDED 31 AUGUST 2020 (CONTINUED)
Engagement with suppliers, customers and others in a business relationship with the trust
Suppliers and Customers
We invest heavily in innovation so that we can continue to offer our stakeholders the best quality education and
pastoral care across all institutions in our trust. We give our stakeholders every opportunity at consultation events
or parents evenings to feedback any concerns or development areas that we can act on. Our parents and carers
value the high degree of interaction and expertise that we offer and we have built and maintain a reputation for
high standards, transparency and fair dealing in our interaction with all our stakeholders, supplier and customers.
Our MAT website (and its constituent academy websites) have a range of policies and procedures available that
ensure our suppliers and customers are as informed as they can be on our practices that we are held to on a daily
basis.
Our Partnerships
One of the real success stories of the MAT to date is just how many external partners we are working with. As well
as all our schools collaborating locally (and playing a full part in local improvement forums, as well as behaviour
partnerships), we have developed MAT-to-MAT working partnerships that have improved our work in areas such
as moderation, assessment and CPD practices.
We are also privileged to be the home of the Trinity Teaching School Alliance, the West Yorkshire Maths Hub and
White Rose Education Services t/as White Rose Maths. Through the work of the former, we have over one
hundred partners and work across a number of local authorities. This work focusses on improving recruitment and
retention rates in education, as well as enhancing provision in all schools (within and outside of the MAT). Our
work in maths education is nationally and internationally renowned, with over a thousand partner schools (and
counting)! The WYMH serves a specific region that spans a number of local authorities; the work of White Rose
Maths is more diverse and widespread, including offering free resources, bespoke CPD packages and targeted
support for any institution in need of it.
As a result of this history, we understand the importance (and benefit) of real collaboration and as such, promote
em leadership. We will continue to explore partnerships
in whatever form work for the young people within our schools and for the benefit of those outside of our trust.
Our Community and Planet
In 2010, when Trinity Academy Halifax (TAH) opened in Calderdale, its mission was to address more than a decade
of underperformance at secondary school level. It has
its students to continue to achieve results that will transform their lives. It wanted to do all this with the
community in mind and has developed a strong relationship with its community that each academy, that has
joined the journey since this date, is tasked to develop on a continual basis.
We ensure our curriculum and educational offer is accessible to all students, and we support as many of our
disadvantaged students to partake in any extra-curricular events as we can. Each individual academy supports
other charitable projects wherever it can outside the remit of the academy day to day operations.
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TRINITY MULTI ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS REPORT FOR THE YEAR ENDED 31 AUGUST 2020 (CONTINUED)
Our Community and Planet (continued)
Since its inception the academy trust has had a core focus to assist the positive impact it can have on the planet.
Our buildings contain a variety of initiatives that assist this such as:
-

rain water harvesting storage tanks
solar panels
biomass boiler
LED lighting

Any upgrades or amendments in our academies are made with efficiencies and environmental impact in mind and
we have an on-going LED project to install the energy efficient lighting options in all our academies.
OBJECTIVES AND ACTIVITES
Objects and Aims
The main objects and aims of Trinity Multi Academy Trust are to serve the students in its care. It has a small
number of core principles:
We expect all our schools to actively support each other and to share best practice for the benefit of all
We encourage each of our schools to celebrate its distinctive identity within our trust community
We are committed to providing quality-assured services to keep our schools legal, financially robust and
continually improving.
The Members and Directors strongly believe that these core values will be maintained and promoted in any other
academy that comes into the trust in the future (whether the school is a religiously designated faith school or not).
Objectives, Strategies and Activities
The principle objectives of Trinity Multi Academy Trust for the year ended 31 August 2020 were:
To ensure that every student enjoys a high quality education supported through tuition, learning
resources and care through a broad and balanced curriculum
T
To partner with good/outstanding schools to add capacity to school improvement services (with a
particular focus on the primary phase)
To provide value for money, and
For central services to be developed in a timely manner to ensure the Multi Academy Trust remains
sustainable and effective.
Public Benefit
Members and Directors have referred to the public benefit guidance contained in part 1, section 4 of the Charities
Act 2006 and the SORP (item GL 49), to h
relevant guidance when they have reviewed the t
aims and objectives. This has been used in planning future
activities to ensure the primary objective of any academy in the trust is achieved rather than providing a financial
return to its shareholders. In setting our objectives and planning our activities the Directors have carefully
considered the Charity Commissions general guidance on public benefit.
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TRINITY MULTI ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS REPORT FOR THE YEAR ENDED 31 AUGUST 2020 (CONTINUED)
STRATEGIC REPORT
Achievements and Performance
During 2019/20 Trinity Academy Halifax (TAH) showed census student numbers for year groups 7-11 in October
2019 of 1,538 and transferred post-16 students to Trinity Sixth Form Academy. The aims of the LGB were to
achieve outstanding results in all year groups and maintain or improve results compared to the previous year's
results to cement the outstanding Ofsted judgement. Given the Covid-19 pandemic and partial closure, official
results will not be published this year. Our student data however have been analysed and were again very good,
these are identified in the Key Performance Indicators below.
Trinity Sixth Form Academy had a census position in October 2019 of 342 student numbers. The aims of the LGB
were to ensure a seamless transfer of students from TAH, complete the re-location to central Halifax of the new
provision and market the new facilities to appeal to more students in the coming years. Again the results will not
be published this year but our continued focus on students during the pandemic have realised exceptional
progress again with our student results producing anot
Akroydon Primary Academy had an in year census report of 347 students across reception to year 6. The aims of
the LGB were to continue to embed Multi Academy Trust policies, processes and procedures to enable on-going
rapid progress and ensure the school continues to improve in the new academic year. The drive for rapid
improvement at APA has proved effective and continual and will be a constant focus in future periods. Alongside
this there has also been a constant drive to improve the learning environment and aesthetics for the students that
attend the school.
Cathedral Academy had an in year census report of 924, an increasing number again due to the 207 year 7
students that joined in September 2019 (with 153 currently in year 11). The aims of the LGB were to build on
recent successes assisted by Trinity MAT and maintain the focus on improving teaching and learning to give the
students a better chance of future success.
TES 2019 Secondary School of the Ye
Trinity Academy Sowerby Bridge had an in year census report of 747, increasing from 641 the previous year. The
aims of the LGB were to continue to adopt and apply Trinity MAT policies and procedures and maintain the
increased focus on improving teaching and learning to give the students a better chance of future success. This
initial focus has reaped dividends for the academy and the students and will continue into future financial periods.
had an in year census report of 203. The aims of the LGB were to adopt and
apply Trinity MAT policies and procedures and maintain the increased focus on improving teaching and learning.
The school is in need of some strategic focused interventions and plans to give the students a better chance of
future success. This will continue into the next accounting period.
The overall aims of the trust were to ensure results in all year groups were maintained or improved compared to
the previous year's results and that our academies can ensure they continually improve and further benefit the life
chances of the young people in our care.
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TRINITY MULTI ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS REPORT FOR THE YEAR ENDED 31 AUGUST 2020 (CONTINUED)
Key Performance Indicators
In 2019-20
un-validated student Progress 8 score is +0.73 based on 2019 national data
(from a validated +0.61 last year) and continues to be really impressive given the continued educational reforms
from letters to numbers, these results would put the academy well within the top 10% of schools nationally (and
even higher up for schools of a similar size) but comparisons are base
of schools during the year. The basics measure which looks at the proportion of students achieving a strong pass
(grade 5 or higher in English and mathematics) showed an impressive result of 55% (50% last year) compared to
national average of 43%.
Trinity Sixth Form Academy have produced their best ever student results with an average point score per
academic (A-Level) entry of 38.9 compared to 36.0 last year. For the average point score per applied general entry
the results were impressive at 38.7, slightly down from 40.4 last year. The Value Added grade has produced an
overall figure of +0.38 (from 0.24 last year) based on student results and although results will not be published this
year the results would place TSFA in the top 10% of sixth form colleges nationally based
Cathedral Academy Progress 8 un-validated student results are exceptional collectively at +0.86 (from a validated
+0.77 last year) and cements the continued improvements in the school and shows the additional value schools
receive collectively and add to within Trinity MAT. Comparisons to other local schools and national data
this year but these results show strong progress again given the school has been the best performing secondary
school in the Wakefield authority for the previous two years. The basics measure for a grade 5 or higher in English
and mathematics shows a very good result of 46% (consistent with 46% the previous year).
Trinity Academy Sowerby Bridge have produced excellent results for the students given there has been no external
examinations this year. These results confirm the huge turnaround in performance that the students are achieving
now given the close working relationships and sharing of resources across the Trinity MAT. The un-validated
Progress 8 student scores are +0.88 (from a validated +0.60 last year), results that confirm it as one of the highest
performing secondary schools in Calderdale for the second year running. The basics measure showed an
impressive result of 40% compared to
n of 35%.
Akroydon Primary Academy has continued to reap the benefits of being part of Trinity MAT. There has continued
to be a focus and strategic drive to improve teaching and learning in the school
moderated testing at
e school has continued to
offer K
odel based at Trinity
Academy Halifax (TAH) in the Spring Term to ensure this could continue. It was one of the only two primary
schools within Calderdale that re-opened on the 1st June 2020 with Covid-safe provisions in place.
demy has started to see the shoots of improvement from joining Trinity MAT. The
school had focussed energy on an improvement in teaching and learning throughout the year and the same as
Akroydon offered education throughout the Covid-19 partial closure and also moved to a hub model at TAH during
the Spring term. It was the other primary school within Calderdale that re-opened on the 1st June 2020 with Covidsafe provisions in place.
Going Concern
After making appropriate enquiries the Directors have a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason they continue
to adopt the going concern basis in preparing these financial statements. Further details regarding the adoption of
the going concern basis can be found in the Statement of Accounting Policies.
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TRINITY MULTI ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS REPORT FOR THE YEAR ENDED 31 AUGUST 2020 (CONTINUED)
FINANCIAL REVIEW
Financial Review for the Year
The accounts for the year ended 31 August 2020 include one notable transaction. The West Yorkshire Pension
-teaching staff increased from £9,438k to £15,849k at 31 August 2020. It is
the opinion of the Members and Directors that the pension liability will not fall due for repayment in the
foreseeable future.
Each academ s income is derived in the main from the Education & Skills Funding Agency (ESFA) and the Local
Authority (LA) in the form of recurrent and capital grants, the use of which is restricted to particular purposes. The
grants received from the ESFA and the LA during the year ended 31 August 2020 and the associated expenditure
are shown as restricted funds in the Statement of Financial Activities.
The trust is not restricted with its use of allocated General Annual Grant (GAG) but ensured compliance where
necessary to the current funding agreement. The forecast for future funding arrangements continues to be
increasingly volatile and has reaffirmed the importance of Financial Management for future years within the trust.
We have received our funding indications from the ESFA for 2020/21 and have managed the curriculum and
staffing model to best use the funds we have been allocated to achieve our educational vision.
Reserves Policy
The Directors review the level of reserves annually alongside the approved Reserves Policy. This review
encompasses the nature of income and expenditure streams, the need to match income with commitments and
the nature of reserves. The Director will ensure that the reserves policy continues to conform to the
requirements laid down
2019 produced by the ESFA and will monitor any
changes with the funding agreement and GAG restrictions as appropriate.
It is the Directors policy to maintain a level of unrestricted reserves which can be used for future education
purposes in line with each academy improvement plan. At the year end the trust held unrestricted reserves of
£1.5m and restricted reserves of £49.2m (£63.4m of these restricted reserves related to restricted fixed asset
funds). The restricted general fund excluding pension liability is £1.6m but overall shows a negative figure due to
the pension liability value measured by the actuary. The trust pension liability at the year-end is £15.8m and this
amount is underwritten by the Government if settlement was ever required.
to improve the educational offer at any of our academies and
provide assistance for any future capital projects as they arise and not funded by the CIF (Condition Improvement
Fund). In this accounting period the trust has moved onto School Condition Allocation capital funding, which
have implemented a Capital Funds Policy within the year as a fair and
equitable way to utilise these funds to the best overall benefit of the trust and its students.
Investment Policy
The trust has continued to adhere to its Investment Policy during the year. All academies in the trust bank with
Lloyds Bank and our policy involves surplus balances being placed on short or fixed term deposits through Lloyds
Bank (or other available multi-national interest bearing accounts) to avoid the risk of any loss of capital value to
surplus funds. Available funds are generally placed on short term deposit in order to gain a risk averse interest
payment upon maturity. All available funds are placed taking into account any impact on social, environmental
and ethical considerations to protect the reputation of the trust.
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TRINITY MULTI ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS REPORT FOR THE YEAR ENDED 31 AUGUST 2020 (CONTINUED)
PRINCIPAL RISKS AND UNCERTAINTIES
Risk Management
The Directors have assessed the major risks to which the trust is exposed, in particular those relating to
educational achievement, provision of facilities, finance and other operational areas of all academies. The
Directors assign the LGB to implement systems which assess risks that face any academy in the trust, especially in
the operational areas (e.g. teaching, health and safety, bullying, school trips etc.) and in relation to the control of
finance which have continued throughout this financial year. The trust is committed to ensure there is a risk
averse appetite through all academies within the trust and they maintain the benefit of the Audit Committee who
ensure the Risk Management Policy is adhered to.
The Directors have operational procedures including the DBS vetting of all new staff and visitors, supervision of
school grounds, and internal financial controls in order to minimise risk. Although much work has been done to
reduce both the number and likely occurrence of risks, in order to protect the charitable company from any
residual risks, Directors have ensured they have adequate insurance cover.
Financial and Risk Management Objectives and Policies
The Multi Academy Trust has an effective system of internal control and this is explained in more detail in the
following statement. The Members and Directors continue to review current examples of best practice and have:
Set policies on internal controls which cover the following:
the type of risks the trust faces
the level of risks which they regard as acceptable
the likelihood of the risks materialising
the trust
educe the incidence and impact on operations of risks that do materialise
the costs of operating particular controls relative to the benefits obtained;
Clarified the responsibility of the Senior Leadership Group and the Management Team in each academy
to implement policies, to identify and evaluate risks for the Directors
Explained to employees that they have responsibility for internal control as part of their accountability for
achieving objectives;
Embedded the control system in all academies operations so that it becomes part of the culture of each
academy;
Developed systems to respond quickly to evolving risks arising from factors within each academy and to
changes in the external environment; and
Included procedures for reporting failings immediately to appropriate levels of management and the
Directors, together with details of corrective action being undertaken.
The main financial risk to the trust comes from changes to the school and academy funding regimes being
introduced and maintained in future years alongside future cost increases for teaching and support staff salaries
and pension costs.
-teaching staff is a notable
transaction within the accounts, however, it is the opinion of the Members and Directors that the pension liability
will not fall due for repayment in the foreseeable future.
We continue to adopt and embed our Curriculum Led Financial Planning model to ensure the best use of our
resources to enable all our students to receive a good educational offer. We will continue to monitor all funding
regimes as they progress or change in the future.
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TRINITY MULTI ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS REPORT FOR THE YEAR ENDED 31 AUGUST 2020 (CONTINUED)
Streamlined Energy and Carbon Reporting
Trinity Multi Academy Trust Carbon Usage Report
Energy Source

Consumption

Gas Used
total kWh (kilowatt-hours) used
for the year taken from gas bills
for each academy within the
trust

1,532,937

Electricity Used
total kWh used for the year,
taken from the electricity bills for
each academy within the trust

2,750,145

Scope
kWhs

1

0.18387
(2020 fuels, natural gas conversion
factor gross CV to kg Co2e)
281,861.13 kgCO2e
281.86 tCO2e

(gross CV (calorific
value))

kWhs

Report Reporting Period
01/09/2019 - 31/08/2020
Emissions Calculation

2

0.23314
(2020 electricity conversion factor
to kgCO2e)
641,168.81 kgCO2e
641.17 tCO2e

Mini Bus Miles

Total Mini-bus miles per year for
each academy within the trust

16,236

1.19466
3,285,488

Miles
26,130 Km
(2020 SECR kWh pass
& delivery vehicles,
vans class 2 used in
lieu of passenger
vehicles conversion)

1

0.189 (uses Km)
(2020 managed assets vehicles, vans
class 2 used in lieu of passenger
vehicles conversion)

kWhs

4939 kgCO2e
4.94 tCO2e

Staff Miles
Total
mileage
for
petrol
reimbursed from staff claims for
each academy within the trust

58,069

1.16319

Miles
(2020 SECR kWh pass
& delivery vehicles,
average
car
conversion factor to
kWh)

67,545

kWhs

3

0.28052
(2020 managed assets vehicles,
average car conversion factor to
kgCO2e)
16289.49 kgCO2e
16.29 tCO2e

Totals

Intensity Ratio

Methodology Used

7,636,115

kWhs

Emissions data (tCO2e) compared with
an appropriate business activity (pupil
numbers as per Autumn census)

944.26 tCO2e

4,101
Pupils

0.230 tCO2e per pupil

The
GHG
Protocol
Corporate
Accounting and Reporting Standard

Commitment to improvement
During the period of the report Trinity MAT has continued to invest in more efficient LED lighting in all academies buildings,
this project will continue throughout all our academies and as the trust grows. The trust has also accessed funding to support
the investment in more efficient boilers at two of our academies with localised sensors for improved efficiency.
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TRINITY MULTI ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS REPORT FOR THE YEAR ENDED 31 AUGUST 2020 (CONTINUED)
Fundraising
Members and Directors have referred to the Charities (Protection and Social Investment) Act 2016, section 13, and
include information on the trusts fundraising practices. The general approach to fundraising is a risk averse
process with any fundraising opportunities only accessed if they are fully researched to ensure there is minimal
ris
finances in the future.
During the year the trust maintained its 100% shareholding in Fountain Springs Day Nursery (FSDN) Limited and
100% shareholding in White Rose Education Services Limited however FSDN did stop trading at the end of the
accounting period. Both subsidiary companies are set up to deal with complaints directly via their websites and we
lved. Any work completed by both companies is
based on if customers want to use the products/services that are on offer, there is no pressure to utilise what the
companies offer.
Plans for Future Periods
The trust continues to move into an exciting period of growth in the near future. We plan to support and improve
any local school, college or academy to give the students that attend these institutions the same life chances as
students from less deprived areas of the country.
We have opened the newly renovated sixth form academic centre in September 2020 named Trinity Sixth Form
Academy, in collaboration with the local authority, in the centre of Halifax. The building will have a capacity of 600
students and will enable students within Calderdale to easily access a solely focussed post-16 academic provision
in the centre of town.
We have transferred and renamed Trinity Academy St. Peters (previously called Sowerby Village CofE VC Primary
School) into our trust in September 2020 which is our third primary school so the work will start to ensure our
standard, policies and procedures are developed in the school to assist the need for rapid improvement.
We are wor
some
point in the 2021 calendar year, we have been approved to open a new 900 capacity secondary free school in
Barnsley in temporary accommodation in September 2021 and we have been approved as the sponsor that will
incorporate the newly opening Trinity Academy Leeds, a local authority presumption route free school for 1200
students in September 2021.
The trust will ensure it maintains the vision to drive up standards across all institutions in the trust and is
committed to ensuring the improved performance and stability of academies within the trust. There is also a clear
focus to ensure that our growth plans do not disadvantage any academy we are working with. The trust plans to
continue its clearly identified progression planning for its employees by clearly setting opportunity routes for all
middle and senior management. The trust plans to ensure the current and future educational offer is constantly
reviewed to achieve excellence in all it does and will work alongside the financial objectives to achieve efficiencies
as the trust grows.
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(A company limited by guarantee)

DIRECTORS REPORT FOR THE YEAR ENDED 31 AUGUST 2020 (CONTINUED)
Auditor
BHP Chartered Accountants has indicated its willingness to remain in office.
Statement as to disclosure of information to auditor
The Directors have confirmed that, as far as they are aware, there is no relevant audit information of which the
auditor is unaware. Each of the Directors have confirmed that they have taken all the steps that they ought to
have taken as Directors/Trustees in order to make themselves aware of any relevant audit information and to
establish that it has been communicated to the auditor.
report, incorporating a strategic report, was approved by order of the Board of Directors, as the
company Directors on 7th December 2020 and signed on their behalf by:

Tom Miskell
Chair
Date: 7th December 2020
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TRINITY MULTI ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT
Scope of Responsibility
As Directors we acknowledge we have overall responsibility for ensuring that Trinity Multi Academy Trust (MAT)
has an effective and appropriate system of control, financial and otherwise. However, such a system is designed
to manage rather than eliminate the risk of failing to achieve business objectives and can only provide reasonable,
not absolute, assurance against material misstatement or loss. As Directors, we have reviewed and taken account
r governance.
The Board of Directors have delegated day to day responsibility to the CEO, as Accounting Officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and are in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Trinity
MAT and the Secretary of State for Education. They are also responsible for reporting to the Board of Directors any
material weaknesses or breakdowns in internal controls.
Governance
The information on governance included here supplements that described in the Directors
Statement of Directors
es. The Board of Directors has formally met six times during the year.
Attendance during the year at these meetings was as follows:
Director
W Keating (resigned 9 December 2019)
C Honess (resigned 9 December 2019)
T Miskell (Chair)
D Baker
M Kneafsey
E Beaumont
A Woodhead
G Davies
T Lees (appointed 30 September 2019)
T Foran (appointed 28 April 2020)
P Frank (appointed 28 April 2020)
A Heley (appointed 28 April 2020)
M Gosling (CEO and Accounting Officer)

Meetings attended
1
0
6
5
5
5
1
1
3
3
3
3
6

Out of a possible
2
2
6
6
6
6
6
6
6
3
3
3
6

There have been two resignations during the year and four appointments with all other Directors completed the
full year in post. The Board have initiated and supported positive changes in leadership and governance at LGB
level throughout the year to ensure the sustainability of the trust. The
within
the trust are a key focus alongside the educational performance of our academies. The six Board meetings this
year along with the support of the three Audit Committee meetings have given enough scope and coverage
throughout the financial year to give the Board comfort that they have adhered with their roles and
responsibilities.

Page 16
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GOVERNANCE STATEMENT
The Audit Committee (AC) is a sub-committee of the Board of Directors, reports directly to it and as such has a
majority of Directors on it. The AC maintained the use of RSM Risk Assurance LLP to achieve independent internal
scrutiny of the trusts financial systems and operational controls. The AC received reports on a variety of risks and
internal controls throughout the academic year. During the year W Keating, resigned from the committee. A
Heley, a CIPFA qualified accountant, joined the committee alongside A Gamble, who holds university financial
management expertise and experience. Attendance during the year at these meetings was as follows:
Committee Member
W Keating (resigned 9 December 2019)
E Beaumont (Chair)
A Heley
A Gamble

Meetings attended
1
3
2
0

Out of a possible
1
3
2
2

Review of Value for Money
As Accounting Officer the CEO has responsibility for ensuring that the academy trust delivers good value in the use
of public resources. The Accounting Officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received.
The Accounting Officer
rovided good value for money during
each academic year, and reports to the Board of Directors where value for money can be improved, including the
use of benchmarking data where available. The Accounting Officer for the academy trust has delivered improved
value for money during the year by:
Curriculum Led Financial Planning
Our staffing structures are reviewed on a weekly basis in each academy in order to support an improved
curriculum year on year and respond to any movement within the year of the curriculum requirements. This has
been enhanced through the year with a clearer focus on the support and intervention offered. The closer links
between institution leaders means efficiencies can be found within the curriculum across the trust if small
amounts of curriculum capacity is required. There is also more of a focus on the right balance of main scale
teachers and middle/senior management positions to ensure the contact ratio between staff and students is
optimised where possible and the curriculum bonus is utilised on support and interventions in key classes nearing
examinations.
Our review of Value for Money does not stop with the teaching staff, we have maintained the review of our
support staffing structures also to ensure we can achieve efficiency savings where possible and also utilise staff
across institutions so gaps are not realised enabling the Principal can concentrate on teaching and learning in their
school. For example a Finance and Operations Manager post was vacant for 2 months in one of our academies but
the finance team managed workload to support the school in recruitment and to ensure deadlines and payments
were not missed.
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GOVERNANCE STATEMENT
Purchasing Economies of Scale and Commonality of Systems
As our Multi Academy Trust has continued its growth within the year so has the drive to secure economies of scale
in purchase power. This is a clear driver to ensure all institutions within the trust realise best value purchases due
to the growing size of the academies we are working with. One example of this is with the collective purchasing of
insurance policies across the trust and subsidiary companies, we have managed to ensure a commitment on a long
term agreement which has realised great value for money within a three year long term agreement.
The other benefit of ensuring best value when tendering prices for contracts or services is it generally means that
one supplier will produce the best price. This ensures value for money principles are adhered to but also from a
staffing and maintaining angle it ensures that every institution within the trust uses the same common system, the
benefit being that the knowledge and skillset of central teams who are using this one system is realised and added
to. The use of any of these services or maintaining of these systems is made hugely more efficient due to the
common systems used throughout the Multi Academy Trust, this will be a key area of focus as we continue our
growth strategy in future periods.
Contracts Review
This area is linked to the above purchasing economies but we have had a focus in year to ensure we are clear on
which contracts are held by which suppliers in each institution and when they are due to renew so we can link the
contract renewals within the Multi Academy Trust to achieve best value for the trust overall and for each
individual academy budget. This is an area of real improvement within the year to ensure there is some
transparent joined up thinking across the teams in the trust and this will continue to strengthen as we set up our
suite of meetings in the new financial period to link all these best value for money processes. We have realised
one central hygiene services contract across the trust in the period which has realised contract savings and a key
central contact for any issues.
The Purpose of the System of Internal Control
The system of internal control is designed to manage risk to a reasonable level, rather than to eliminate all risk of
failure to achieve policies, aims and objectives. Therefore it can only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify and
prioritise the risks to the achievements of academy trust policies, aims and objectives. This is aimed to evaluate
the likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place at Trinity Multi Academy Trust for
the period to 31 August 2020 and up to the date of approval of the annual report and financial statements.
Capacity to Handle Risk
The Board of Directors have reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. They are of the
view that there was a formal on-going process for identifying, evaluating and managing the academy trust s
significant risks in place for the period to 31 August 2020 and up to the date of approval of the annual report and
financial statements. This process is regularly reviewed by the Members and Directors.
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GOVERNANCE STATEMENT
The Risk and Control Framework
The academy trust
ystem of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:
Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Directors
Regular reviews by the Resources Group of each LGB of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes
Setting targets to measure financial and other performance
Clearly defined purchasing (asset purchase or capital investment) guidelines
Delegation of authority and segregation of duties, and
Identification and management of risks
The Board of Directors have considered the need for a specific internal audit function and have decided to appoint
RSM Risk Assurance Services LLP as internal reviewer reporting directly to the Audit Committee.
risk assurance department will give advice on financial matters and perform a range of checks on the
academy trusts financial and risk based systems. In particular the checks carried out in the current period
included:
Review of Risk Management
Review of Health and Safety
Review of Subsidiary Budget Setting and Monitoring
Review of Governance
Review of Internal Audit Strategy 2020/21 to 2022/23, and
Follow up of previous reports to ensure recommendations have been implemented.
On a termly basis, RSM Risk Assurance Services LLP will report findings to the Directors, through the Audit
Committee on the operation of the systems of control and on the discharge of the Board of Directors
al
responsibilities.
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Review of Effectiveness
As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question this has been informed by:
The work of the internal reviewer
The work of the external auditor
The financial management and governance self-assessment process, and
The work of the Senior Leadership Group and the Executive Management Team who have responsibility
for the development and maintenance of the internal control framework
The Accounting Officer has been advised of the implications of the result of their review of the system of internal
controls by the Audit Committee and is committed to a plan of addressing weaknesses and ensuring a
continuously improving system of internal controls is in place.
Approved by order of the members of the Board of Directors on 7th December 2020 and signed on their behalf by:

Tom Miskell
Chair

Michael Gosling
Accounting Officer

Date: 7th December 2020

Page 20

