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TRINITY MULTI ACADEMY TRUST

  
DIRECTORS' REPORT

FOR THE YEAR ENDED 31 AUGUST 2025

The Directors present their annual report together with the financial statements and the auditor’s report of the
charitable company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of
a Trustees’ report, a Directors’ report and a Strategic report under company law.

Trinity MAT is a Diocese of Leeds trust and includes academies that are Church of England academies as well
as those without a designated religious character. The trust operates four primary academies, six secondary
academies and a post-16 academy. These academies operate across Calderdale, Wakefield, Bradford, Leeds
and Barnsley local authorities. Its academies have a combined pupil capacity of 8,990, and as at October 2024
census the trust had a total student roll of 8,165.

Structure, governance and management

a. Constitution

The academy trust is a charitable company limited by guarantee and an exempt charity. The charitable
company’s memorandum and articles of association are the primary governing documents of the academy trust.
The Directors of the trust are also the Directors of the charitable company for the purposes of company law. The
charitable company operates as Trinity MAT. 

The Members of the academy trust fulfil an overarching and strategic role, ensuring that the Diocesan vision and
values for the character and ethos of the academies, and its role in the local education system, is carried
forward. The Members have less practical involvement in the management of the company, as most day-to-day
management decisions are made collectively through the Directors and the CEO, both appointed by the
Members.

Details of the Members and Directors who served throughout the year are included in the Reference and
Administrative information details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustee/Directors’ Indemnities

Members’ and Directors’ indemnity provisions and insurance cover are detailed in Note 16 and 36 to the financial
statements.

d. Method of recruitment and appointment or election of Directors

The Members may appoint by ordinary resolution no fewer than three Directors, but shall not be subject to any
maximum they can appoint. The total number of Directors, including the Chief Executive Officer, who are
employees of the company shall not exceed one third of the total number of Directors.

The Members, on behalf of the company, should appoint a minimum of two Parent Directors, if there are no
Local Governing Bodies established, or if no provision is made for at least two Parent Local Governors on each
established Local Governing Body.

The Directors may appoint co-opted Directors, for a term of no longer than four years, but they may not co-opt an
employee of the company as a co-opted Director if the number of Directors who are employees of the Company
would exceed one third of the total number of Directors, including the Chief Executive Officer as a Director.

The Members may by ordinary resolution appoint the Chief Executive Officer as a Director. The Articles of
Association provide full details on the appointment and removal of Directors.
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TRINITY MULTI ACADEMY TRUST

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

e. Policies and procedures adopted for the induction and training of Directors

If there are any new Directors or Governors appointed during the year, the induction process is facilitated by the
Chair of that Board, the Governance Support Officer, the Chief Executive Officer (CEO) and the Chief Financial
Officer (CFO). New Directors and Governors can attend meetings as visitors for a period of time to understand
the workflows and cycles. The academy trust also buys into the National Governance Association (NGA)
programme of Governor induction and training, which offers a range of resources and training courses

throughout the year alongside other subscriptions which offer additional advice and training as required.

f. Organisational structure

The Members are the key decision makers and have overarching power to ensure the Diocesan ethos and
educational vision is embedded into all institutions within the trust. They appoint a Board of Directors who are in
place to hold the CEO and all Local Governing Bodies (LGBs) to account for the performance of their academy.
The names of the Members and Directors who were in office for Trinity MAT during the year ended 31 August
2025 are given on page 1.

A central Audit Committee (AC), which has a majority of Directors on the committee, sits beneath the Directors
and covers all elements of risk affecting any school or institution within the trust. It covers a deeper analysis on
the focussed internal audit areas and also receives and scrutinises the external auditor findings annually. The
AC reports directly to the Board of Directors.

Alongside the AC is a central Finance Committee (FC), it also sits beneath the Board of Directors and is tasked
to give assurances on the monthly management accounts and overarching financial position of the trust. The FC
will receive the annual financial figures that form part of the annual financial statements, the chairs of FC and AC
will liaise prior to giving assurance to the Board on the accuracy of the information submitted. It also has a
majority of Directors on the committee and has focussed time scrutinising the annual budget assumptions and
future budget projections prior to submission to the Board of Directors during the year.

The individuals on the Local Governing Bodies (LGBs) are appointed by the Directors; they are responsible for
the day-to-day management of each academy in the trust. The trust held Trinity Academy Akroydon, Trinity
Academy St. Chad’s, Trinity Academy St. Peter’s and Whitehill Community Academy as its four primary
academies; Trinity Academy Halifax, Trinity Academy Cathedral, Trinity Academy Grammar, Trinity Academy
Bradford, Trinity Academy Leeds and Trinity Academy St. Edward’s as its six secondary academies; and Trinity
Sixth Form Academy as its post-16 centre, which make up the eleven institutions within the trust. The LGB of
each institution are responsible to challenge and support the leaders of their respective academy throughout the
year. This is predominantly done through the annual performance management review cycle alongside a focus
on the data submitted to meetings during the year.

The organisational structure of the academy trust can be considered in four levels although there is an overlap of
levels one and two. The purpose of this structure is to devolve responsibility and encourage decision making at
the most appropriate level and empower the relevant staff accordingly.  

 The Members have an overarching and strategic role, ensuring that their vision for the character and ethos

of any academy in the trust, and its role in the local education system, is carried forward. They are also

responsible for setting the key policies; agreeing and monitoring key objectives; overseeing the trust’s

accounts; and being involved in Director appointments.

 The Directors are more closely involved in monitoring the educational and financial performance of each

academy linking this to setting and monitoring the performance of the CEO, Principals and Senior Managers

within each academy. These responsibilities include adopting a strategic growth plan, monitoring each

academy budget, making major decisions about the direction of any academy projects. The Directors

delegate the appointment of senior staff in each academy down to the Local Governing Body.
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TRINITY MULTI ACADEMY TRUST

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

 The CEO, as Accounting Officer, is responsible for financial decisions on a day-to-day basis outside the

Chief Financial Officers control, and is responsible for the regularity, propriety and value for money

throughout the trust. The CEO is responsible for a team of central Multi Academy Trust staff including a

Chief Operating Officer (COO), a Chief Financial Officer (CFO), a Director of Primary, a Director of Quality

and Standards, and three Executive Principals. All are in post to ensure the Principals in each

academy/school in the trust are supported, challenged and held to account for their decisions.

 The Senior Leadership Group (SLG) at academy level depends on the academy requirements, size of the

institution and the needs of the students. It is planned accordingly based on these factors. The SLG of each

academy is established with Principals/Executive Principals of institutions, the CEO and the CFO. The trust

plans to increase capacity in key leadership areas as it continues to grow the Multi Academy Trust, this will

benefit all institutions currently in the trust in this interim period. 

These Senior Leaders then control the academy at a management level implementing and reporting back to the
LGB on the policies approved by the Directors. As a group the SLG is responsible for the authorisation of
spending within agreed budgets and the appointment of staff. Appointments for posts within the SLG will contain
a Governor on the panel. Spending control is devolved to members of the middle management, with limits above
which an SLG member must countersign. The Management Team of each academy includes the Senior
Leadership Group, Subject Leaders and Pastoral Managers. These managers are responsible for the day-to-day
operations of the academy, in particular organising and supporting the teaching staff, facilities and students.

Trinity MAT holds a 100% share in its subsidiary company White Rose Education (WRE) Limited, company
number 10831473. The primary function of WRE is to provide curriculum schemes of learning, resources, staff
training, tutoring and support to national and international schools. It has continued to grow and develop within
the period and has plans to roll out more digital software developments in the coming months and years. As part
of the agreement Trinity MAT receives charitable gift aid and the use of White Rose resources within our
academies.

g. Arrangements for setting pay and remuneration of key management personnel

The arrangements and range of remuneration packages for key management personnel are set by the Directors
and managed operationally by the CEO via an appraisal review throughout the year and in full annually. The
benchmarks and parameters for setting remuneration packages for key roles in each institution are based on
local schools relative to the size of institution and accountability of the role. These roles are managed by the
CEO and are held to account accordingly. The CEO is held to account through appraisal review directly by the
Board of Directors with a panel that includes an independent Ofsted inspector and a Director of School
Improvement (or equivalent).
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TRINITY MULTI ACADEMY TRUST

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

h. Trade union facility time

Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017, where an
academy trust has more than 49 full time equivalent employees throughout any 7 months within the reporting
period, it must include information included in Schedule 2 of the Regulations. The information to be published
consists of four tables covering the period from 1 April each year as follows.

Relevant union officials

Number of employees who were relevant union officials during the year 2
Full-time equivalent employee number 1

Percentage of time spent on facility time

Percentage of time Number of
employees

0% 1
1%-50% 1
51%-99% -
100% -

Percentage of pay bill spent on facility time £

Total cost of facility time 5,484
Total pay bill 51,744,083
Percentage of total pay bill spent on facility time 0.01 %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time
hours

0.01 %

i. Related parties and other connected charities and organisations

The CEO, a National Leader of Education (NLE), and other members of staff have continued to offer support to
local schools and academies that may be interested in joining the Multi Academy Trust in future periods.

Trinity MAT maintained a 100% share in one trading subsidiary, White Rose Education Limited which trades as
White Rose Maths and more recently White Rose Science. The subsidiary is looking to implement and develop
other curriculum specialisms in future periods.
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TRINITY MULTI ACADEMY TRUST

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

j. Engagement with employees (including disabled persons)

As a MAT we recognise that the single, most important resource we have is our people. They make our ethos a
reality through their day-to-day work. By our people, we mean any person that works for one of our schools.
Whilst we believe in effective systems, we fully realise that these systems are necessary to enable people to
flourish and make the biggest difference in the places that matter most. With this in mind, and where recruitment
remains a challenge, we are committed to enhancing the work of the Trinity Institute of Education to recruit and
improve our staff through a programme of high-quality, continuous professional development. Further details of
this initiative are below in the ‘Our Partnerships’ section.

We are also committed to achieving a high level of retention across the trust, via our CPD programme (which
maps support across an entire career of a potential Trinity employee), as well as the numerous professional
opportunities that are built into our work across a number of schools. The trust understands that an employee
who excels often has to ‘go the extra mile’ – we are determined, wherever possible, to recognise and reward that
performance, as well as ensuring that the wellbeing of all staff is at the forefront of our thinking.

Over the last accounting period the Chief Executive Officer has continued to communicate effectively to our
people in regards the things that could have a major impact on our academies and students. There have been
three direct communications to all our employees within the period consisting of; 

• a welcome message to all employees and the updating of building improvement works over the summer,
• acknowledging the Fair School Admissions Gold Award, which we received as a trust and the people that

make that happen daily,
• a final thanks and communication of our stand out moments in the academic year including our new 8 day

INSET model, culture day, working collaborations, OFSTED inspection at Whitehill Community Academy,
White Rose developments, other awards received, future growth partnerships; and known student
outcomes. 

We have also continued our commitment to staff surveys throughout the year to ensure our staff feel supported,
valued and have a platform to air their views independently.

Disabled Persons

The trust works alongside external agencies as necessary to enable support for disabled persons. The policy of
the trust is to support recruitment and retention of students and employees with disabilities. Each academy will
provide resources for workplace assessments and make any reasonable adjustments where it is able to facilitate
this. 

Trinity MAT is an equal opportunities employer and is mindful of its obligations under the Equalities Act 2010.
The Directors recognise that equal opportunities are an integral part of good practice within the workplace.

k. Engagement with suppliers, customers and others in a business relationship with the trust

Suppliers and Customers

We invest heavily in innovation so that we can continue to offer our students the best quality education and
pastoral care across all institutions in our trust. We give our stakeholders every opportunity at consultation
events or parents evenings to feedback any concerns or development areas that we can act on. Our parents and
carers value the high degree of interaction and expertise that we offer and we have built a reputation for high
standards, transparency and fair dealing in our interactions with all our stakeholders, suppliers and customers. 

Our MAT website (and its constituent academy websites) have a range of policies and procedures available that
ensure our suppliers and customers are as informed as they can be on our practices that we are held to on a
daily basis.
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TRINITY MULTI ACADEMY TRUST

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

Our Partnerships

One of the real success stories of the MAT to date is just how many external partners we are working with. As
well as all our schools collaborating locally (and playing a full part in local improvement forums, as well as
behaviour partnerships), we have developed MAT-to-MAT working partnerships that have improved our work in
areas such as moderation, assessment and CPD practices. 

We are also privileged to be the home of the Trinity Institute of Education (TIoE), the West Yorkshire Maths Hub
(WYMH) and White Rose Education (WRE). Through the work of TIoE, we have over one hundred partners and
work across a number of local authorities. This work focusses on improving recruitment and retention rates in
education, as well as enhancing provision in all (internal and external) schools and providing a key role offering
Initial Teaching Training as a route into the teaching profession. 

The WYMH serves a specific region that spans a number of local authorities bringing together working groups
and collaboration teams with the aim of benefitting the delivery of maths in the regions we serve. 

The work of WRE is still predominantly focussed on White Rose Maths, as the main trading name, but has
developed workbooks and resources as White Rose Science in the year. WRE has re-aligned its culture in the
year and focus on ensuring its core products add value to the educational sector. It continues to develop
partnerships in the UK and internationally and has over a thousand partner schools. It continues to be rewarded
with several prestigious awards for its work within the education sector for both teachers and parents, the
highlight being the King’s Award for Enterprise in International Trade.

As a result of this history, we understand the importance of real collaboration and promote an ‘open door’
philosophy towards supporting wider system leadership. We will continue to explore partnerships in whatever
form works for the young people within our schools and for the benefit of those outside of our trust.

Our Community and Planet

Our vision at Trinity MAT is to enable its students to achieve academic results that give them the opportunity to
transform their lives and achieve goals they didn’t believe were achievable. This vision has a strong link to the
local community each academy serves with a desire to continue to develop this strong relationship on a continual
basis. 

We ensure our curriculum and educational offer is accessible to all students, and we support as many of our
disadvantaged students to partake in any extra-curricular events as we can. Each individual academy supports
other charitable projects wherever it can outside the remit of the academy day-to-day operations.

Since its inception the academy trust has had a core focus to assist the positive impact it can have on the planet.
Our buildings contain a variety of initiatives that assist this such as rainwater harvesting storage tanks, solar
panels, biomass boilers, LED lighting, water saving toilets.

Any upgrades or amendments in our academies are made with efficiencies and environmental impact in mind
and we have continued to promote our ‘Trinity MAT Earthshot’ campaign within the year with a target of
achieving a ‘carbon neutral’ trust by 2030. This year this initiative has developed ‘green’ science gardens,
continued the installation of energy reducing light sensors in our buildings and continued the investment in LED
lighting across the trust. We are thankful for the drive of our students, staff and Governors who collectively have
played a key role in pushing and promoting this initiative. 
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TRINITY MULTI ACADEMY TRUST

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities

a. Objects and aims

The main objects and aims of Trinity MAT are to best serve the students in its care to give them the best
educational experience it can.  It has a small number of core principles:

 We expect all our schools to actively support each other and to share best practice for the benefit of all

 We encourage each of our schools to celebrate its distinctive identity within our trust community

 We are committed to providing quality-assured services to keep our schools legal, financially robust and

continually improving.

The Members and Directors strongly believe that these core values will be maintained and promoted in any other
academy that comes into the trust in the future (whether the school is a religiously designated faith school or
not). 

b. Objectives, strategies and activities

During the year ended 31 August 2025 the Trinity MAT has embedded its Improvement Plan, known as a
Strategy on a Page (SOAP), this plan identifies a key vision statement along with strategic pillars, brand
promises, key performance indicators and values that drive our behaviours.

The SOAP along with specific 12-month priorities have been identified as key drivers for the next set of
improvement priorities for the trust. It has been, and will continually be reviewed, tracked and developed both
now, and in future periods, to ensure the impact is felt. 

The headed areas identified as Strategic Pillars covered within the 12-month priorities are below:

Our Strategic Intent:
We will at tract and inspire ambitious learners, dedicated staff and engaged parents,

who believe in our vision and value the transformative power of educat ion.

Our Vision:
To be the Trust of choice across our world

All schools wit h Ofst ed

rat ing of at least ‘Good’ 

The values that drive
our behaviour:

Care and compassion

We are a people- f irst

organisat ion

Excellence in our field

A st ep above t he rest

Professional integrity

We do it  for the right  

reasons, in t he right way

Honest collaborat ion

We believe we are

st ronger t oget her

Passion

We care about  what  we

do and how we do it

Brand promises:

An inclusive, high- qual it y 
Trinit y educat ion wil l

always be available t o
local children.

Our educat ional of fering
is knowledge- rich and

underpinned by t he
lat est research.

All learners benefit from
a wide- ranging co-

curricular of fer, aimed at
developing charact er and 

conf idence.

Learners, along wit h
t heir parent s/ carers, w il l
feel valued and list ened
t o as we build a bet t er

fut ure t ogether.

To be a learning,
ref lect ive and adapt ive

organisat ion.

Strategic Pillars

Outstanding learner
experience

Deliver t ransformat ion
by providing unrivalled 

academic and co-
curricular experiences

t o all learners.

World- class identity
and brand

Clearly art iculat e,
promot e and celebrat e
t he ‘Trinit y dividend’ in
all aspects of our work.

Deep and nurtured
talent pool

At t ract t he best people 
– invest  in t heir talent , 

retain t heir services and
benef it  f rom t heir

expert ise.

Meaningful 
collaborative culture

Live by t he mant ra:
‘Think Trust , Act

Academy’ – innovat ion
and best pract ice

openly shared for the
benef it  of al l. 

Inspirat ional growth
through partnership

Explore grow t h

opport unit ies, w it h l ike-
minded organisat ions, t o
increase our educat ional
impact . WRE set t ing t he

st andard for our w ider

market approach

Stakeholders

Every decision is cent red
around t he learner.

Al l academies (and t he wider
Trust ) operat e at the heart of

t heir communit y.

Clear expect at ions for all
st akeholders exist on what it

means t o be part of the
Trinity fam ily.

Value

Relent less focus on data to
creat e ‘one source of t rut h’ t o

empower decision- making.

St akeholder feedback at  t he
heart  of  our cont inuous drive 

t o improve.

Ext ernal feedback/ verif icat ion
(Ofst ed, internal/ ext ernal

reviews, audit s et c.)

License to Operate

Believe and invest in human
leadership at all levels.

Always be cognisant of t he 
import ance of del ivering on our

aims/ t arget s.

Never lose sight of why we exist ,
nor t he import ance of what  we 

do in count less l ives.

People

Invest t ime in cut t ing- edge CPD,
t raining & development  for our

st af f .

Have a forensic focus on
recruit ment and ret ent ion.

Ensure al l st af f have
opport unit ies t o make t heir

abil it y count .

Feedback of
parent s/ st af f / pupils in

upper quart ile

90% t arget for vacancies
successf ul ly f il led and

ongoing ret ent ion rat e

Achieve our grow t h plan

for num ber of  new

schools

Com mercial growt h of
WRE in line wit h

approved Business Plan.

KPIs
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TRINITY MULTI ACADEMY TRUST

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)

Outstanding learner
experience

Secure consist ency and
qualit y across al l key

phases and curriculum

areas t hrough t he use of a 
cent ral  QA system and

Trust col laborat ion

All  learners are fully

engaged with an ambit ious
co- curricular programme

Data packs, developed in
response to educat ional

priorit ies, ful ly embedded 
and operat ional across all  

academies

The Qualit y of Educat ion

is rat ed as at least ‘good’
across all academies with

t he aim to be
‘out standing’

World- class ident ity
and brand

Appoint a Market ing
St rategist t o lead on a

Trust - wide re- brand, f it  

for t he next  3- 5 years

Def ine our value
proposit ion in a crystal

clear way across parent s,

st af f and other partners

To have a clear
art iculat ion of t he ‘Trinit y
dividend’ as a driver for 

growth

Develop and implement  a
market ing st rat egy

designed to establ ish

Trinit y as the Trust of
choice across our world

Deep and nurtured
talent pool

Develop and deliver a
world class induct ion

programme for cent ral

f unct ions

D&D a comprehensive,
high- qualit y pastoral

programme for aspiring

middle/ senior leaders

D&D a high- perform ing
leadership programme for

aspiring middle/ senior

leaders

Overhaul PM systems to
produce a bespoke,
impact ful appraisal

syst em across all
academies

Meaningful
collaborative culture

Review and update cent ral
services improvement plan

t o dovet ail w ith overal l

Trust aims and individual
academy needs

Develop a mechanism to
act ively share best

pract ice across Trinit y
schools

Develop our collaborat ion
out side of the Trust

further through t he work
of ext ernal init iat ives e.g.

TIoE and WYMH

Develop our collaborat ion

out side of the Trust
through the impact  and 

reach of WRE

Inspirational growth
through partnership

Furt her develop t he
Trust ’s relat ionship(s) w it h
single schools and similar-

sized Trust s for t he
benef it  of all part ies

Cont inue to be a
purposefully outward-

facing and risk- t aking
organisat ion

Look to further develop
regional, nat ional and 

potent ially internat ional
part nerships

Ut ilise the scope and
growth of WRE t o garner

relat ionships t o support  
t he overall vision of the

Trust

c. Public benefit

Members and Directors have referred to the public benefit guidance contained in part 1, section 4 of the
Charities Act 2011 and the SORP, to have due regard to the Charity Commission’s published general and
relevant guidance when they have reviewed the trust’s aims and objectives. This has been used in planning
future activities to ensure the primary objective of any academy in the trust is achieved rather than providing a
financial return to its shareholders. In setting our objectives and planning our activities the Directors have
carefully considered the Charity Commissions general guidance on public benefit.

Strategic report

Achievements and performance

The ‘Outstanding’ Trinity Academy Halifax (TAH) showed census student numbers in October 2024 of 1,621.
The aims of the Local Governing Body (LGB) were to continue to ensure the outstanding practice recognised by
OFSTED in September 2023 continued throughout the year. This was achieved across the academy with
excellent exam performance for our year 11 students, see key performance indicators section below. Alongside
this, the LGB ensured their ongoing commitment to ensure our distinct Christian Ethos, Vision and Values was
evident in the academic year. The vision is Every Individual: Every Opportunity ensuring a relentless focus on
helping every student meet both their potential academically and in character driven learning.

The ‘Outstanding’ Trinity Sixth Form Academy (TSFA) showed census student numbers in October 2024 of
861. The aims of the LGB were to ensure it continues to market the central Halifax location, to appeal to more
student numbers and continue to support our students to gain impressive academic results that will open doors
to access further education, work or apprenticeships. Upon concluding their A-Levels this year we have recruited
another Finance Apprentice from TSFA internally to start work with Trinity MAT central finance department in
advance of the new academic year.
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TRINITY MULTI ACADEMY TRUST

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)

Achievements and performance (continued)

The ‘Outstanding’ Trinity Academy Cathedral (TAC) had in-year census student numbers of 1,032 at October
2024. The aims of the LGB were to continue to build on recent successes and maintain the focus on improving
teaching and learning to give the students a better chance of future success. TAC also had a drive to ensure it
continued to provide some of the best Progress-8 results in Wakefield local authority. Alongside this, the LGB
ensured it maintained its strong links with Wakefield Cathedral and continually embedding its Christian Ethos
and Values to ensure ‘everything is possible for one who believes.’

Trinity Academy Grammar (TAG) had an in-year census report of 986. The aims of the LGB were to continue
to drive improvements through their challenge and support during the year. This included an intense focus on
improving teaching and learning to give the students a better chance of future success. Alongside this the LGB
aimed to maintain and improve their Progress-8 results and develop its standing further in the local community.
The LGB also continued its focus to develop Trinity Academy Carlton Mill, which is an annex building of the
academy. This is a smaller setting that recognises an individual personal development plan to give students the
ability and confidence to return to a mainstream educational setting.

Trinity Academy St. Peter's (TASP) had an in-year census report of 101 which was recorded in October 2024.
The LGB aims during the year were to continue to follow on from recent positive improvements and start to
embed some of the good practice identified in the rapid improvement journey since Trinity MAT’s involvement
with the school. The LGB has challenged to get the best support possible for the students both academically and
personally whilst also ensuring the Christian Ethos and Values are delivered through our everyday practices. The
LGB has also proudly ensured the vision of ‘Proud to be Growing and Succeeding Together’ filters through
everything within the academy to support the students to flourish.

Trinity Academy St. Chad’s (TASC) had an in-year census report of 129. The aims of the LGB were to
maintain the focus on improving teaching and learning in the academic year and ensure the school continued to
work towards financial sustainability in the tough educational climate we are working in. They also ensured they
continue to ensure the Christian Ethos and Values were continually embedded to ensure everyone could be
‘proud to be growing and succeeding together.’

Trinity Academy Akroydon (TAA) had an in-year census report of 233 students. The aims of the LGB were to
ensure the students continued to receive opportunities to excel in their educational performance and give them
the opportunity to develop and by ready for secondary school. They also ensured that the school continues to be
highly inclusive and that the vision of ‘be remarkable, be determined, be proud’ is continually inspired into its
students daily.

Trinity Academy Bradford (TAB) continued its improvement journey within Trinity MAT during the year. It had
931 students on roll at October 2024 and its LGB continued to embed the trust practices across the academy
during the academic year. The LGB has also focused time on the school rebuilding programme new build, by
ensuring they support the planning of the move between existing buildings and the new school building in the
new financial period.

The ‘Outstanding’ Trinity Academy Leeds (TAL) completed its fourth year of opening with 960 students at the
October 2024 census. The aims of the LGB are to continually develop its exceptional behaviour culture with staff
and students within the local community it serves. The LGB have an ongoing drive to ensure students can
continue to reach higher, see further and shine brighter by removing any barriers that may prevent students from
achieving well.

The ‘Outstanding’ Trinity Academy St. Edward’s (TASE) also completed its fourth full year with 721 students at
October 2024 census. The LGB continued its development and embedding of the exceptional education offered,
it continues to ensure it remains highly inclusive and offer a huge number of opportunities to learn and develop
character. The vision links importantly to the Christian values and the LGB ensure the teaching of 
‘whatever you do, work at it with all your heart’ has continued within the year.
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TRINITY MULTI ACADEMY TRUST

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)

Achievements and performance (continued)

Whitehill Community Academy (WCA) completed its first full year within Trinity MAT during this financial
period, it had 590 students at October 2024 census. The academy has been on a journey of improvement since
joining the trust and the LGB have started to embed some of the trusts policies and procedures, and ensuring it
maintains its positive impact within the local community. The academy has also seen some significant capital
investments to give the students a learning environment they can be proud of, this will continue into the next
financial period. 

WCA was the only academy to receive an OFSTED inspection in this period, this was an ungraded inspection
but confirmed the academy remains ‘Good,’ it was stated within the report that the academy is starting to see the
positive impact of the recent changes in leadership and the curriculum.

In summary during the financial period, Trinity MAT continued its excellent track record and whilst only
receiving one OFSTED inspection in the year, that was an ungraded inspection (see WCA above), its track
record remains strong with five academies recognised as ‘Outstanding’ in all areas, four academies recognised
as ‘Good’ with some ‘Outstanding’ features and our remaining two as ‘Good’ in every area.

The trust was very proud to receive a Sutton Trust award in the year, the very first Gold Fair School Admissions
Award for a Multi Academy Trust which shows the trusts commitment to the local community each academy
served.

The trust received the Multi Academy Trust Association Green Trust of the Year Award for its exceptional
Earthshot campaign, this has had a huge impact on the carbon footprint of the trust, heavily driven by the
students within each academy Eco-committee.
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TRINITY MULTI ACADEMY TRUST

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)

Achievements and performance (continued)

a. Key performance indicators

Post-16 Performance

At post-16, when data is published by the DfE, the key headline measures will again focus on both attainment
and progress data. As progress data cannot be calculated until the DfE publish their national dataset for 2025,
the data reported below focuses on attainment. However, our internal calculations (validated by independent
programmes that we submit our data to) indicate that both the A Level and Applied General cohorts are expected
to have a positive value added (VA) score, meaning that the progress made by TSFA students outperforms the
progress made by students nationally (on average).

Academic TSFA National (2024) Applied General TSFA National (2024)

Average Grade 32.8 34.4 Average Grade 35.0 29.1

APS per Entry C+ C+ APS per Entry Dist= Merit+

Entries 758.5 N/A Entries 344.5 N/A

Trinity Sixth Form Academy (TSFA) produced a strong set of results, with attainment broadly in line with the
national averages in 2024 for academic subjects but significantly above the national average for Applied General
qualifications. As previously mentioned, however, strong positive value added (progress) scores for both cohorts
indicate that students are fulfilling their potential with the support of the provision at TSFA.

.

Page 13
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DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)

Achievements and performance (continued)

Secondary Performance

All schools in the Trust performed well with their Key Stage 4 results. In previous years, the DfE’s headline
measure has been Progress 8 (an indication of the progress made by students across a suite of 8 qualifications,
in comparison to their peers nationally). However, the 2025 and 2026 Y11 cohorts did not complete Key Stage 2
SATs and, as a result, will not have any progress data published. As such, headline measures that will be
published by the DfE will focus on attainment and the data used within this report does the same.

The table below provides a summary of the key measures, based upon provisional data held by schools (note
that official data will be published by the DfE later in the year and final figures are likely to be slightly different,
given late marks, successful reviews of marking etc.). Given the changes and volatility of the education sector
through the pandemic and following years, we would recommend comparing the 2025 results with those in
previous years using an element of caution.  

Trinity Academy Leeds and Trinity Academy St. Edward’s have completed this academic year with their founding
cohort of year 10s and whilst we have an absolute focus on their educational career, the key performance data
for Key Stage 4 will not be available until these students complete their Y11 examinations in summer 2026.

Cohort A8 Score Basics 5+ Basics 4+

TAB 167 43.7 42 65

TAC 206 48.9 49 69

TAG 162 46.3 41 64

TAH 303 44.4 41 66

TMAT* 838 46.9 46 65

All Key Stage 4 attainment data is an estimate at the point of production and is subject to change following late
results and reviews of marking.
*The MAT data above reflects estimated aggregated data for the four schools and is subject to the same caveats
as the individual school data.
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TRINITY MULTI ACADEMY TRUST

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)

Achievements and performance (continued)

Primary Performance

All four TMAT academies in the primary sector achieved strong results and saw year-on-year improvements in
most areas. The headline measure at Key Stage 2 relates to the proportion of the cohort achieving the expected
standard in Reading, Writing and Maths (combined).
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Strategic report (continued)

Achievements and performance (continued)

Key Stage 2 Reading, Writing, Maths:

% Expected 
Standard+

National % 
Expected 
Standard+

Reading 
Exp+

Writing 
Exp+

Maths 
Exp+

TAA 55 62 66 75 71

TASC 81 62 89 89 85

TASP 71 62 78 78 85

TAW 67 62 82 78 75

TMAT* 67 62 79 79 76

Key Stage 1 & EYFS:

% Y2 Phonics 
Achieving

National % Y2 
Phonics 

Achieving

% EYFS 
Achieving GLD

National % EYFS 
Achieving GLD

TAA 92 89 61 68

TASC 94 89 73 68

TASP 83 89 67 68

TAW 94 89 75 68

TMAT* 93 89 71 68

*The MAT data above reflects estimated aggregated data for the four schools and is subject to the same caveats
as the individual school data.

As can be seen, all four schools outperformed national averages across the majority of measures. Whilst
attainment at Trinity Academy Akroydon remained slightly below the national average in some areas, the cohort
recorded improved outcomes (compared to 2024) across all three core subject areas and performed particularly
well at Key Stage 2 in Writing (75% achieving the expected standard or higher – above the national average in
Writing). More than 9 in 10 pupils had achieved the Phonics benchmark by the end of Year 2 (again above
national average in this measure).

Trinity Academy St Chad’s recorded outstanding results across all areas. Key Stage 2 combined results were
19% above the national average and performance was consistently strong across all three core areas (at least
85% meeting the expected standard across Reading, Writing and Maths). EYFS and Year 2 Phonics results also
remained above the national average.

Trinity Academy St Peter’s recorded an exceptional improvement in their results compared to 2024 outcomes,
with a 21% increase in the proportion of pupils achieving the expected standard across Reading, Writing and
Maths at Key Stage 2. The results were also consistently strong across all three subject areas, with at least 78%
achieving expected standard or higher in each of these core subjects. Year 2 Phonics was slightly below national
average in 2025 and the EYFS outcomes were roughly in line with the latest available national data.
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Strategic report (continued)

Achievements and performance (continued)

Whitehill Community Academy also recorded a large increase in outcomes compared to 2024 (an 11% increase
in the proportion of students achieving expected standard or higher across Reading, Writing, Maths combined).
Individual core subject performance was again consistently high, with each subject area seeing at least three
quarters of students at a minimum of the expected standard (and each subject outperforming national data).
Year 2 Phonics results and EYFS GLD (Good Level of Development) results were both strong, improved on the
previous year and above national average.

b. Going concern

After making appropriate enquiries the Directors have a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future.  For this reason, they
continue to adopt the going concern basis in preparing these financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

c. Promoting the success of the company

The objects of the trust are to advance, for the public benefit, education in the United Kingdom, by establishing,
maintaining, carrying on, managing and developing academies which shall offer a broad and balanced
curriculum, whether the school is a religiously designated faith school or not.

Under section 172(1)(a) to (f) of the Companies Act 2006, Directors of a company must act in a way most likely
to promote the success of the company, and in doing so must have regard to:

- the likely consequences of any decision in the long term; this is achieved by selecting appropriate KPI’s
which are performance managed against alongside the trust appetite to risk management. This includes
identifying strategic and operational risks that face our constituent academies and external initiatives in
line with the overall risks facing the trust, managed by the Directors.

- the interests of the company’s employees as identified as ‘Engagement with employees’ on page 6
- the need to foster the company’s business relationships with suppliers, customers and others as identified

as ‘Engagement with suppliers, customers and others in a business relationship with the trust’ on page 7
- the impact of the company’s operations on the community and the environment as identified as ‘Our

Community and Planet’ on page 7
- the need to act fairly between all stakeholders of the company.
- the desirability of the company maintaining a reputation for high standards of business conduct. 

The success is managed by the Board of Directors who hold the CEO and Local Governing Bodies to account
through performance management of the Senior Leadership Group of the trust as a whole, of each academy and
of the performance of any other initiative under the trust remit.

As Directors of the charitable company, the Directors have considered the interests of the trust as a whole and
its stakeholders in their decision making. The trust has a wide range of key stakeholders, including students and
their parents/carers, its employees, local communities and the government. The Directors are highly aware of
their role and the role of our academies in their local communities.

The Directors receive communication and feedback through many channels, including in particular:

- From Local Governing Bodies who act as the community link between schools, parents and communities;
- From expert professional advisors;
- From the trust senior management team as those with delegated responsibility for the day to day running

of the trust.

The trust is robust in its commitment to its own code of conduct and that of its staff. It is aware of the potential
conflicts of interest and puts in place mechanisms to counter these where they apply. The Directors consider the
four core values of empathy, honesty, respect and responsibility when making any decision that could impact the
students and communities we serve.
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Strategic report (continued)

Financial review

Financial Review for the Year

The accounts for the year ended 31 August 2025 include zero notable transactions this year. The West
Yorkshire Pension Fund’s position associated with the non-teaching staff is now in surplus and due to the
likelihood of the surplus actually being realised as a cash surplus we have recognised this value as zero, as
advised by the actuarial view. The auditors concur with the actuarial view.

Each academy’s income is derived in the main from the Department for Education (DfE) and the Local Authority
(LA) in the form of recurrent and capital grants, the use of which is restricted to specific purposes. The grants
received during the year ended 31 August 2025 and the associated expenditure are shown as restricted funds in
the Statement of Financial Activities. These funds have increased during the period with the additional year
groups of students added at Trinity Academy Leeds and Trinity Academy St. Edward’s, alongside the trust
growth as Whitehill Community Academy has completed a full year’s transactions within the financial period.

The trust ensured compliance with its use of allocated General Annual Grant (GAG) to the current master
funding agreement in the running of its academies for the provision of education. The forecast for future funding
arrangements continues to be increasingly volatile and has reaffirmed the importance of Financial Management
for future years within the trust. We have received our funding indications from the DfE for 2025/26 and have
managed the curriculum and staffing model to best use the funds we have been allocated to achieve our
educational vision. 

During the period the trust has received additional funding to assist with under-funded salary increases and
changes to National Insurance (NI) regulations. Each academy has utilised these areas of funding to cover
additional costs within teacher and support staff remuneration. These funds received include Teacher Pay Grant,
Teacher Pension Grant, School Budget Support Grant and NI Contributions grant.

The trust continues to utilise its schools condition allocation funding on capital projects to maintain and improve
the quality of the building estates for current and future students. This plan alongside the investment in energy
efficient resources forms a key part of the Estates Strategy for the trust annually and will be constantly reviewed
as other schools join the trust in the future. 

a. Reserves policy

The Directors’ and Finance Committee review the level of reserves annually alongside the newly approved
Investment Policy. This review encompasses the nature of income and expenditure streams, the need to match
income with commitments and the nature of reserves. The Directors’ will ensure that its reserves continues to
conform to the requirements laid down in the Academy Trust Handbook produced by the Department for
Education and will monitor any changes with the funding agreement and GAG restrictions as appropriate.

It is the Directors’ policy to maintain a level of reserves which can be used for future educational purposes in line
with each academy improvement plan. The target reserves for each academy or educational initiative within the
trust is one month’s payroll. This year we have seen a positive move towards earlier information and research on
increases in standard of living salary increases for teachers, although support staff percentage increases were
approved in August and backdated to April 2025. 

At the year end the trust held unrestricted reserves of £3,138k and restricted reserves of £149,603k (£147,439k
of these restricted reserves related to restricted fixed asset funds). The restricted general fund excluding pension
asset is recognised as a £2,164k value, the West Yorkshire Pension Fund is currently measured by the actuary
as a surplus position. We have joined 25 other local MAT’s to collectively challenge the West Yorkshire Pension
Fund regarding the current employers rates of contributions, given the surplus position.

The Directors’ aim to maintain reserves for the improvement of the educational offer at any of our academies
and help with any future capital projects as they arise. In this accounting period the trust has continued to receive
School Condition Allocation capital funding which it has utilised to focus investment areas based on need and
priority, to ensure the best overall benefit for the trust estates and its students.
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b. Investment policy

The trust has developed an updated and approved Investment Policy during the year. This new policy provides a
risk averse and structured process in which to fully utilise our reserves as best as we can. We have pooled cash
into a central treasury function for the most benefit, and we review Moody’s, S&P and Fitch risk levels prior to
investing our cash reserves into interest bearing accounts. All available funds are placed considering any impact
on social, environmental and ethical considerations to protect the reputation of the trust.

c. Principal risks and uncertainties

Risk Management

The Directors have assessed the major risks to which the trust is exposed, in particular those relating to
educational achievement, provision of facilities, estates management, finance and other operational areas of all
academies. The Directors assign the LGB’s to implement systems which assess risks that face any academy in
the trust, especially in the operational areas and the financial controls which have continued this financial year.
The trust has reviewed all sites in terms of estates management, health and safety, and compliance throughout
the year to give assurance to the Board on the overall safety level of its estates.

The trust is committed to ensure there is an awareness of the risk appetite of the trust through all academies and
their LGB’s. The Audit Committee (AC) ensure the Risk Management Policy is adhered to through focussed
internal audit reports and close monitoring of the updates in the overarching trust strategic risk register. Each
Local Governing Body maintains an operational risk register specific to their individual academy risks with
notable heightened risks escalated to the AC, as required.

The Directors ensure operational procedures are complied with, including the DBS vetting of all new staff and
visitors, supervision of school grounds, and internal financial controls in order to minimise risk. Although much
work has been done to reduce both the number and likely occurrence of risks, in order to protect the charitable
company from any residual risks, Directors have ensured they have adequate insurance cover.

d. Financial and risk management objectives and policies

The Multi Academy Trust has an effective system of internal controls and these are explained in more detail in
the following statement. The Members and Directors continue to review current examples of best practice and
have:

• Set policies on internal controls which cover the following:
- the type of risks the trust faces
- the level of risks which they regard as acceptable
- the likelihood of the risks materialising
- the trust’s ability to reduce the incidence and impact on operations of risks that do materialise
- the costs of operating particular controls relative to the benefits obtained;

• Clarified the responsibility of the Management Team and Senior Leadership Group in each academy to
implement policies, to identify and evaluate risks for the Directors’ consideration;

• Explained to employees that they have responsibility for internal control as part of their accountability for
achieving objectives;

• Embedded the control system in all academies operations so that it becomes part of the culture of each
academy;

• Developed systems to respond quickly to evolving risks arising from factors within each academy and to
changes in the external environment; and

• Included procedures for reporting failings immediately to appropriate levels of management and the
Directors, together with details of corrective action being undertaken.
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The main financial risk to the trust comes from potential changes to the school and academy funding regimes
dependent on the latest government policy alongside future cost increases for teaching and support staff salaries
and pension costs. The West Yorkshire Pension Fund’s position associated with the non-teaching staff is a
notable transaction, it is recognised as a zero-rated asset within the accounts. If the position is ever recognised
as a deficit in the future, it is the opinion of the Members and Directors that the pension liability will not fall due for
repayment in the foreseeable future. 

We continue to utilise our Curriculum Led Financial Planning model to ensure the best use of our resources to
enable all our students to receive a good educational offer. We will continue to monitor all funding regimes as
they progress or change in the future, especially considering the timing of the information and financial impact of
any salary increase approvals, once received.

Fundraising

Members and Directors have referred to the Charities (Protection and Social Investment) Act 2016, section 13,
and include information on the trusts fundraising practices. The general approach to fundraising is a risk averse
process with any fundraising opportunities only accessed if they are fully researched to ensure there is minimal
risk to the trust ensuring they won’t require any financial involvement from trust finances in the future.

During the year the trust maintained its 100% shareholding in White Rose Education (WRE) Limited. WRE is set
up to deal with any complaints directly through their website and internal management teams, all complaints
were resolved within the year. The work completed by WRE is based on customer demand and the desire to
purchase the products/services that are on offer, there is no pressure to utilise what we are offering. WRE
continues to have a huge impact across the education sector; both for the students that attend Trinity MAT and
the wider education sector. The company has returned its financial performance within the year to net asset
surplus position.
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Streamlined energy and carbon reporting

During the year we have continued our commitment to have a positive impact on our carbon footprint through our
initiative called Trinity MAT Earthshot. We have continued our commitment through our student councils at each
academy and have made huge developments in terms of energy efficiency within the year. Our carbon reporting
measurement for this financial year is reported below.

UK Greenhouse gas emissions and 
energy use data for the period

1 Sept 2024 to 31 
Aug 2025

1 Sept 2023 to 31 
Aug 2024

Energy consumption used to calculate 
emissions (kWh)

8,334,564 7,808,371

Energy consumption breakdown (kWh) 
(optional):

• gas 4,930,055 5,091,787

• electricity 3,273,321 2,588,973

• transport fuel 65,447 44,503

Scope 1 emissions in metric tonnes CO2e

Gas consumption 933.06 931.29

Owned transport – mini-buses 16.91 6.99

Total Scope 1 949.98 938.28

Scope 2 emissions in metric tonnes CO2e

Purchased electricity 579.38 536.05

Scope 3 emissions in metric tonnes CO2e

Business travel in employee-owned vehicles 15.99 20.05

Total gross emissions in metric tonnes CO2e 1,545.34 1,494.38

Intensity Ratio

Tonnes CO2e per pupil 0.19 0.19
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Streamlined energy and carbon reporting (continued)

Quantification and reporting methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG
Reporting Protocol – Corporate Standard and have used the 2025 UK Government's Conversion Factors for
Company Reporting.

Intensity measurement

The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil, the
recommended ratio for the sector.

Measures taken to improve energy efficiency

During the reporting period, Trinity MAT has continued to invest in energy-efficient infrastructure across its
estate. This includes the installation of new plant and heating systems designed to reduce energy consumption
and improve long-term sustainability. These upgrades support our commitment to reducing carbon emissions
and improving operational efficiency.

We have also generated 129,338 kWh of renewable electricity on-site and utilised 527,800 kWh of renewable
heating through the Leeds District Heating Network. In addition, we remain committed to procuring carbon-
neutral energy contracts wherever possible.

As two of our free schools welcomed additional cohorts of students, a greater proportion of our buildings are now
in use during operational hours, increasing the demand for heating and lighting. However, the energy efficiency
measures implemented are expected to mitigate future consumption and support our environmental objectives.

To further reduce our carbon footprint, we continue to promote video conferencing for staff and governor
meetings, significantly reducing inter-site travel. We have also installed electric vehicle charging points across
our sites to support the transition to low-emission transport for staff and visitors, contributing to lower emissions
from business travel and commuting.

Plans for future periods

The trust will continue to strategically plan for growth in the near future. We plan to support and improve any
local school, college or academy to give the students that attend these institutions the same life chances as
students from less deprived areas of the country. As a medium sized, well-developed trust we have the capacity
to support and improve other local schools across the five local authorities we serve, and further if required.

The trust will ensure it maintains the vision to drive up standards across all institutions in the trust and is
committed to ensuring the improved performance and stability of academies within the trust. There is also a clear
focus to ensure that our growth plans do not disadvantage any academy we are working with. The trust plans to
continue its clearly identified progression planning for its employees by clearly setting opportunity routes for all
middle and senior management. The trust also plans to ensure the current and future educational offer is
constantly reviewed to achieve excellence in all it does, this offering will work alongside our financial objectives to
achieve efficiencies as the trust continues to grow.
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Plans for future periods (continued)

Our growth plans will be measured alongside the building of capacity to ensure the quality of educational
provision and support staff offering isn’t affected by growth, and adds value due to further adding purchasing
power and economies of scale. Our work with other local schools will also add capacity for our central
collaboration and quality assurance programmes to benefit the schools working with our trust, as well as current
members of Trinity MAT. We would also like to note that Whitehill Community Academy has changed its name
since the year end, and is now called Trinity Academy Whitehill.

Disclosure of information to auditor

Insofar as the Directors are aware:

 there is no relevant audit information of which the charitable company's auditor is unaware, and

 that Directors have taken all steps that they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditor is aware of that information.

Auditor

The auditor, Armstrong Watson Audit Limited, has indicated its willingness to continue in office. The designated
Directors will propose a motion reappointing the auditor at a meeting of the Directors.

................................................
Professor David Baker
(Chair of Trustees)
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TRINITY MULTI ACADEMY TRUST

GOVERNANCE STATEMENT

Scope of responsibility

As Directors, we acknowledge we have overall responsibility for ensuring that Trinity Multi Academy Trust (MAT)
has an effective and appropriate system of control, financial and otherwise. However, such a system is designed
to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As Directors, we have reviewed and taken account of the guidance in DfE's Governance Guide.

The Board of Directors have delegated day to day responsibility to the CEO, as Accounting Officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and are in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Trinity
MAT and the Secretary of State for Education. They are also responsible for reporting to the Board of Directors
any material weaknesses or breakdowns in internal controls.

Governance

The information on governance included here supplements that described in the Directors' report and in the
Statement of directors' responsibilities. The Board of Directors has formally met 6 times during the year. 

Attendance during the year at meetings of the Board of Directors was as follows:

Director Meetings attended Out of a possible

T Miskell (resigned 12 February 2025) 3 3
D Baker (Chair, appointed 13 February 2025) 6 6
M Gosling (CEO and Accounting Officer) 6 6
A Heley 6 6
E Beaumont 4 6
H Pedley 6 6
T Lees 3 6
J Taylor 6 6
T Foran 5 6
L Quinn 5 6
A Kneeshaw 5 6

There has been one resignation during the year with all other Directors completing the full year in post. The
Board have initiated and supported positive changes in leadership and governance at LGB level throughout the
year to ensure the sustainability of the trust. The support of LGBs at academy level are a key focus on the
educational performance of our academies. The six Board of Directors meetings with the support of three Audit
Committee and three Finance Committee meetings have given the scope and coverage over the financial year to
give the Board assurance they have adhered to their roles and responsibilities.

The trust is aware of the potential conflict of interest in terms of business relationships and has accurate and
timely mechanisms in place to counter these where they could apply. We maintain an up-to-date register of any
declaration of interests and manage any potential conflicts with a statement of assurance, an openness to work
on an ‘at-cost’ model and the transparency of an open book relationship. These records are completed and
maintained for all finance staff members, all senior management roles and all individuals that assist our trust in
any Governance role. 
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Governance (continued)

The Audit Committee (AC) is a sub-committee of the Board of Directors, reports directly to it and as such has a
majority of Directors on it. The AC continued its use of Wbg Services LLP for the provision of independent
internal scrutiny of the trusts systems and operational controls.

The AC received reports on a variety of risks and internal controls throughout the academic year. During the year
the key focus and time commitment on risk management was developed further due to the Finance Committee
embedding its terms of reference and workflows. This has allowed the AC to spend more focussed time on
internal audit reports and the strategic risk register. Attendance during the year at these meetings was as
follows: 

Committee Member Meetings attended Out of a possible

E Beaumont (Chair) 3 3
T Foran 3 3
L Metcalfe 3 3

The Finance Committee (FC) is also a sub-committee of the Board of Directors, it also reports directly to the
Board and has a majority of Directors on it. There were three formal minuted meetings within the year and also a
monthly informal update either in person or on Teams. Attendance during the year at these meetings was as
follows:

Committee Member Meetings attended Out of a possible

A Heley (Chair) 3 3
C Foster 2 3
L Quinn 2 3

Review of value for money

As Accounting Officer, the CEO has responsibility for ensuring that the academy trust delivers good value in the
use of public resources. The Accounting Officer understands that value for money refers to the educational and
wider societal outcomes, as well as estates strategy and management, achieved in return for the taxpayer
resources received.

The Accounting Officer considers how the trust’s use of its resources has provided good value for money during
each academic year, and reports to the Board of Directors where value for money can be improved, including the
use of benchmarking data or by using a framework where appropriate. The Accounting Officer for the academy
trust has delivered improved value for money during the year by:

Good Estates Management and Energy Efficiency Improvements

There has been another year of focus on the best utilisation of Schools Condition Allocation funding to benefit
the building condition and curriculum provision across the trust. During the year we have invested in various
projects to improve the overall quality and condition of our buildings. Some examples of investments we have
made are; new efficient boilers across two of our sites, final LED lighting upgrades completed, fire door remedial
works and additional meeting/conference room spaces developed. 

There are numerous other examples, but the funds have been utilised effectively to ensure the trust’s estate is
safe, well-maintained, compliant and continually improving.  
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Review of value for money (continued)

Treasury Cash Management Developments

During the year the trust has developed a readily accessible route to higher interest-bearing accounts via a cash
portal management portfolio system. This option has given us the comfort that we are spreading our treasury risk
across various products, all of which are FCA compliant and also ensuring we get a very positive interest return
for our cash deposits. 

To benefit the cash amounts we have available to us we have centralised our banking across the trust, moved
payments to end of month payment terms and developed the use of rebate paying credit cards, when that form
of payment is required. This move has had a really positive impact on the central bank returns and also realised
some staff efficiencies with less bank reconciliations required.

Procurement

Our Procurement policies and procedures continue to add value and economies of scale in purchasing power as
our trust grows and we look to support more schools. Any contract end dates upon renewal have again been
aligned to add to our purchasing power upon tendering for new contracts. 

Within the year we have entered into new contracts in web filtering services, reviewed our recruitment contracts,
updated our IT licenses, re-tendered some of our outsourced cleaning contracts and maintained our commercial
business insurance at a rate more comparable that the DfE Risk Pooling Arrangement. 

Benchmarking

We have continued to develop our benchmarking reporting to Directors which looks at historic and future
benchmarked data for our budget projections and assumptions. This means we can review in advance what our
focus areas are within our projected budgets and ensure there is a clear context and rationale or an area to act
on within the new academic year. 

We also continue to utilise benchmarking reporting to review our data in line with our internal academies and the
national data from the Kreston report. This, given the financial challenges we are facing, along with our internal
forward-looking benchmarking, has helped key decisions and conversations with Executive Leaders and
Principals when reviewing budgets and comparative data.

Future focus areas

Our clear focus in future periods will be to continue to fulfil our desire to make a positive impact on our carbon
footprint, continue to reduce energy consumption whilst maintaining our high-quality levels of teaching and
learning.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level, rather than to eliminate all risk of
failure to achieve policies, aims and objectives. Therefore, it can only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievements of academy trust policies, aims and objectives. This is aimed to
evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place at Trinity MAT for the
period 1 September 2024 to 31 August 2025 and up to the date of approval of the annual report and financial
statements. 
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Capacity to handle risk

The Board of Directors have reviewed the key risks to which the academy trust is exposed, together with the
operating, financial and compliance controls that have been implemented to mitigate those risks.  They are of the
view that there was a formal on-going process for identifying, evaluating and managing the academy trust’s
significant risks in place for the period 1 September 2024 to 31 August 2025 and up to the date of approval of the
annual report and financial statements. This process is regularly reviewed by the Board of Directors.

The risk and control framework

The Academy’s system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes: 

 Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports

which are reviewed and agreed by the Board of Directors

 Regular reviews by the Finance Committee of reports, which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes

 Setting targets to measure financial and other performance

 Clearly defined purchasing (asset purchase or capital investment) guidelines

 Delegation of authority and segregation of duties, and

 Identification and management of risks

The Board of Directors have considered the need for a specific internal audit function and have decided to
appoint Wbg Services LLP as internal reviewer reporting directly to the Audit Committee. 

Wbg’s risk assurance department will give advice on financial matters and perform a range of checks on the
academy trusts financial and risk-based systems. The checks carried out in the current period included:

• Review of Budgetary & Financial Reporting
• Review of Governance
• Review of Safeguarding,
• Review of Equality, Diversity and Inclusion; and
• Follow up of previous reports to ensure recommendations have been implemented.

On a termly basis, Wbg Services LLP will report findings to the Directors, through the Audit Committee on the
operation of the systems of control and on the discharge of the Board of Directors' financial responsibilities. They
will prepare an annual summary report to the Committee outlining the areas reviewed, key findings,
recommendations, and conclusions to help the Committee consider actions and assess year on year progress.
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Review of effectiveness

As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

 The work of the internal auditor

 The financial management and governance self-assessment process or the school resource management

self-assessment tool

 The work of the executive managers within the academy trust who have responsibility for the development

and maintenance of the internal control framework

 The work of the external auditor

 Correspondence from the from the DfE (e.g. financial notice to improve/notice to improve (FNtI/NtI) and

‘minded to’ letters)

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
controls by the Audit committee and is committed to a plan to address weaknesses and ensuring a continuously
improving system of internal controls is in place.

Conclusion

Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the
opinion that the academy trust has an adequate and effective framework for governance, risk management and
control.

Approved by order of the members of the Board of Directors and signed on their behalf by:

................................................
Professor David Baker
Chair of Trustees

................................................
Michael Gosling
Accounting Officer

Date: 
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TRINITY MULTI ACADEMY TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Trinity MAT, I confirm that I have had due regard to the framework of authorities
governing regularity, propriety and compliance, including the trust’s funding agreement with DfE, and the
requirements of the Academy Trust Handbook, including responsibilities for estates safety and management. I
have also considered my responsibility to notify the academy trust board of trustees and DfE of material
irregularity, impropriety and non-compliance with terms and conditions of all funding, including for estates safety
and management.

I confirm that I and the academy trust Board of Directors are able to identify any material irregular or improper
use of all funds by the academy trust, or material non-compliance with the framework of authorities.

I confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date.
If any instances are identified after the date of this statement, these will be notified to the Board of Directors and
the DfE.

Michael Gosling
Accounting Officer

Date: 
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TRINITY MULTI ACADEMY TRUST

STATEMENT OF DIRECTORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2025

The Directors (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Directors' report and the financial statements in accordance with the Academies
Accounts Direction published by the Department for Education, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under company law,
the Directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Group and the charitable company and of their incoming resources and
application of resources, including their income and expenditure, for that period. In preparing these financial
statements, the Directors are required to:

 select suitable accounting policies and then apply them consistently;

 observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction

2024 to 2025;

 make judgements and accounting estimates that are reasonable and prudent;

 state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements;

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

group will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group and the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the Group and the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
Group and the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The Directors are responsible for ensuring that in their conduct and operation the Group and the charitable
company apply financial and other controls, which conform with the requirements both of propriety and of good
financial management. They are also responsible for ensuring grants received from the ESFA/DfE have been
applied for the purposes intended.

The Directors are responsible for the maintenance and integrity of the corporate and financial information
included on the group's website. Legislation in the United Kingdom governing the preparation and dissemination
of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Directors and signed on its behalf by:

................................................
Professor David Baker
(Chair of Trustees)

Date: 
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TRINITY MULTI ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
TRINITY MULTI ACADEMY TRUST

Opinion

We have audited the financial statements of Trinity Multi Academy Trust (the 'parent Academy') and its
subsidiaries (the 'Group') for the year ended 31 August 2025 which comprise the Consolidated statement of
financial activities, the Consolidated balance sheet, the Academy balance sheet, the Consolidated statement of
cash flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2019 and the
Academies Accounts Direction 2024 to 2025 issued by the Department for Education.

In our opinion the financial statements:

 give a true and fair view of the state of the Group's and of the parent Academy's affairs as at 31 August

2025 and of the Group's incoming resources and application of resources, including its income and

expenditure for the year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

 have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP

2019 and the Academies Accounts Direction 2024 to 2025 issued by the Department for Education.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group's or the parent Academy's
ability to continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the
relevant sections of this report.
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
TRINITY MULTI ACADEMY TRUST (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditor's report thereon. The Directors are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

 the information given in the Directors' report including the Strategic report for the financial year for which

the financial statements are prepared is consistent with the financial statements.

 the Directors' report and the Strategic report have been prepared in accordance with applicable legal

requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Group and the parent Academy and its environment
obtained in the course of the audit, we have not identified material misstatements in the Directors' report
including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

 the parent Academy has not kept adequate accounting records, or returns adequate for our audit have not

been received from branches not visited by us; or

 the parent Academy financial statements are not in agreement with the accounting records and returns; or

 certain disclosures of Directors' remuneration specified by law are not made; or

 we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of directors' responsibilities, the Directors (who are also the directors of
the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Directors determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Group's and the parent
Academy's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Directors either intend to liquidate the Group or the
parent Academy or to cease operations, or have no realistic alternative but to do so.
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Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

 we identified the laws and regulations applicable to the academy trust through discussions with

management, and from our knowledge and experience of the sector;

 we focused on specific laws and regulations which we considered may have a direct material effect on the

accounts or the operations of the academy trust, including the Charities Act 2011 and the guidance issued

by the DfE;

 we assessed the extent of compliance with the laws and regulations identified above through making

enquiries of management and inspecting correspondence with the regulators; and

 identified laws and regulations were communicated within the audit team and the team remained alert to

instances of non-compliance throughout the audit.

We assessed the susceptibility of the academy trust's accounts to material misstatement, including obtaining an
understanding of how fraud might occur, by:

 making enquiries of management as to where they considered there was susceptibility to fraud, their

knowledge of actual, suspected and alleged fraud; and

 considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and

regulations.

To address the risk of fraud through management bias and override of controls, we:

 performed analytical procedures to identify any unusual or unexpected relationships;

 tested journal entries to identify unusual transactions;

 assessed whether judgements and assumptions made in determining the accounting estimates set out in the

accounting policies were indicative of potential bias; and

 investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

 agreeing financial statement disclosures to underlying supporting documentation;

 reviewing correspondence with regulators and reading minutes of meetings of those charged with

governance; and

 enquiring of management as to actual and potential litigation and claims.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.
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A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditor's report.

Use of our report

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's members
those matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

Huw Nicholls (Senior statutory auditor)
for and on behalf of
Armstrong Watson Audit Limited
Chartered Accountants
Statutory Auditors
Leeds

Date: 
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TRINITY MULTI ACADEMY TRUST

  
INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO TRINITY MULTI ACADEMY

TRUST AND THE SECRETARY OF STATE FOR EDUCATION
FOR THE YEAR ENDED 31 AUGUST 2025

In accordance with the terms of our engagement letter dated 08 October 2025 and further to the requirements of
the Department for Education (DfE), as included in the extant Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts, we have carried out an engagement to obtain limited assurance
about whether anything has come to our attention that would suggest, in all material respects, the expenditure
disbursed and income received by Trinity MAT during the period 01 September 2024 to 31 August 2025 have not
been applied to the purposes intended by Parliament and that the financial transactions do not conform to the
authorities which govern them. 

This report is made solely to Trinity MAT and the Secretary of State for Education in accordance with the terms
of our engagement letter. Our work has been undertaken so that we might state to Trinity MAT and the Secretary
of State for Education those matters we are required to state in a report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than Trinity MAT and the
Secretary of State for Education, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Trinity Multi Academy Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Trinity MAT’s funding agreement with the
Secretary of State for Education and the Academy Trust Handbook for ensuring that expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them. 

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the extant Framework and Guide for External Auditors and Reporting Accountants of Academy
Trusts. We report to you whether anything has come to our attention in carrying out our work which suggests that
in all material respects, expenditure disbursed and income received during the period 01 September 2024 to 31
August 2025 have not been applied for the purposes intended by Parliament or that the financial transactions do
not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts issued by DfE, which requires a limited assurance engagement as set
out in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion. 

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust’s income and expenditure. 
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FOR THE YEAR ENDED 31 AUGUST 2025

The work undertaken to draw our conclusion included:

 checking that the academy trust's activities are consistent with its framework and its charitable objectives,

 checking that the governors and key staff have disclosed their interest in related parties, discussing the

same with management and reviewing transactions during the period for undisclosed related party

transactions,

 checking that any related party transactions during the period are conducted at normal commercial rates,

 checking that academy trust expenditure is permitted by its funding agreement,

 checking that any borrowings entered into, including leases, are in accordance with the Academies

Handbook,

 checking that any land and building transactions, especially disposals, are in line with the funding agreement

and Academies Handbook.

In line with the Framework and guide for external auditors and reporting accountants of academy trusts issued
April 2023, we have not performed any additional procedures regarding the Trust’s compliance with
safeguarding, health and safety and estates management.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 01 September 2024 to 31 August 2025 has not
been applied for the purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them.

Huw Nicholls (reporting accountant)
Armstrong Watson Audit Limited
Chartered Accountants
Statutory Auditors
Leeds

Date:
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TRINITY MULTI ACADEMY TRUST

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2025

Unrestricted
funds
2025

Restricted
funds
2025

Restricted
fixed asset

funds
2025

Total
funds
2025

Total
funds
2024

Note         £000         £000         £000         £000         £000

Income from:

Donations and capital
grants 3 15 - 2,167 2,182 44,247

Other trading activities 5 2,364 52 - 2,416 1,770

Investments 6 124 - - 124 115

Academy educational
operations 4 802 66,633 - 67,435 59,293

Trading activities of
subsidiaries 7 13,555 - - 13,555 12,042

Total income 16,860 66,685 2,167 85,712 117,467

Expenditure on:

Raising funds 8 12,451 - - 12,451 11,854

Charitable activities 9 3,061 64,373 4,614 72,048 66,250

Total expenditure 15,512 64,373 4,614 84,499 78,104

Net
income/(expenditure)
before taxation 1,348 2,312 (2,447) 1,213 39,363

Taxation 17 (133) - - (133) 86

Net
income/(expenditure)
after taxation 1,215 2,312 (2,447) 1,080 39,449

Transfers between
funds 26 (583) - 583 - -

Net movement in
funds before other
recognised
gains/(losses) 632 2,312 (1,864) 1,080 39,449

Other recognised
gains/(losses):

Gains on revaluation of
fixed assets - - - - 2,237

Actuarial losses on
defined benefit pension
schemes 33 - (148) - (148) (322)

Net movement in
funds 632 2,164 (1,864) 932 41,364

Page 37



TRINITY MULTI ACADEMY TRUST

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Unrestricted
funds
2025

Restricted
funds
2025

Restricted
fixed asset

funds
2025

Total
funds
2025

Total
funds
2024

Note         £000         £000         £000         £000         £000

Reconciliation of
funds:

Total funds brought
forward 2,506 - 149,303 151,809 110,445

Net movement in funds 632 2,164 (1,864) 932 41,364

Total funds carried
forward 3,138 2,164 147,439 152,741 151,809

The Consolidated statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 43 to 82 form part of these financial statements.
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TRINITY MULTI ACADEMY TRUST
REGISTERED NUMBER: 06897239

CONSOLIDATED BALANCE SHEET
AS AT 31 AUGUST 2025

2025 2024
Note £000 £000

Fixed assets

Intangible fixed assets 18 2,538 1,916

Tangible fixed assets 19 147,417 149,704

149,955 151,620

Current assets

Stocks 810 686

Debtors 21 5,320 5,151

Cash at bank and in hand 8,282 5,450

14,412 11,287

Creditors: amounts falling due within one
year 22 (11,318) (10,677)

Net current assets 3,094 610

Total assets less current liabilities 153,049 152,230

Creditors: amounts falling due after more
than one year 23 (252) (336)

Provisions for liabilities (57) (86)

Net assets excluding pension asset 152,740 151,808

Defined benefit pension scheme asset 33 - -

Total net assets 152,740 151,808
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TRINITY MULTI ACADEMY TRUST
REGISTERED NUMBER: 06897239

CONSOLIDATED BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2025

2025 2024
Note £000 £000

Funds of the Academy

Restricted funds:

Fixed asset funds 26 147,439 149,303

Restricted income funds 26 2,164 -

Total restricted funds 26 149,603 149,303

Unrestricted income funds 26 3,137 2,505

Total funds 152,740 151,808

The financial statements on pages 37 to 82 were approved and authorised for issue by the Directors and are
signed on their behalf, by:

................................................
Professor David Baker
(Chair of Trustees)

Date: 

The notes on pages 43 to 82 form part of these financial statements.
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TRINITY MULTI ACADEMY TRUST
REGISTERED NUMBER: 06897239

ACADEMY BALANCE SHEET
AS AT 31 AUGUST 2025

2025 2024
Note £000 £000

Fixed assets

Tangible assets 19 146,936 149,079

146,936 149,079

Current assets

Stocks 82 44

Debtors 21 3,444 3,608

Cash at bank and in hand 7,914 5,211

11,440 8,863

Creditors: amounts falling due within one
year 22 (5,954) (5,924)

Net current assets 5,486 2,939

Total assets less current liabilities 152,422 152,018

Defined benefit pension scheme asset 33 - -

Total net assets 152,422 152,018

Funds of the Academy

Restricted funds:

Fixed asset funds 26 147,438 149,304

Restricted income funds 26 2,164 -

Total restricted funds 26 149,602 149,304

Unrestricted income funds 26 2,820 2,714

Total funds 152,422 152,018

The Academy's net movement in funds for the year was £404k (2024 - £41,913k).

The financial statements on pages 37 to 82 were approved and authorised for issue by the Directors and are
signed on their behalf, by:

................................................
Professor David Baker
(Chair of Trustees)

Date: 

The notes on pages 43 to 82 form part of these financial statements.
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TRINITY MULTI ACADEMY TRUST

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2025

2025 2024
Note £000 £000

Cash flows from operating activities

Net cash provided by operating activities 28 3,408 123

Cash flows from investing activities 30 (481) (1,672)

Cash flows from financing activities 29 (95) 454

Change in cash and cash equivalents in the year 2,832 (1,095)

Cash and cash equivalents at the beginning of the year 5,450 6,545

Cash and cash equivalents at the end of the year 31, 32 8,282 5,450

The notes on pages 43 to 82 form part of these financial statements
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TRINITY MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgements and key sources of estimation uncertainty, is set out below.

  

1.1 Basis of preparation of financial statements

The financial statements of the Group, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2024 to 2025 issued by the DfE, the
Charities Act 2011 and the Companies Act 2006.

Trinity Multi Academy Trust meets the definition of a public benefit entity under FRS 102.

The Consolidated statement of financial activities (SOFA) and Consolidated balance sheet
consolidate the financial statements of the Academy and its subsidiary undertaking. The results of
the subsidiary are consolidated on a line by line basis.

The Academy has taken advantage of the exemption allowed under section 408 of the Companies
Act 2006 and has not presented its own Statement of financial activities in these financial statements.

  

1.2 Going concern

The Directors assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy to continue as a going concern. The Directors make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the Academy's ability to continue
as a going concern, thus they continue to adopt the going concern basis of accounting in preparing
the financial statements.

  

1.3 Income

All incoming resources are recognised when the Group has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

 Grants

Grants are included in the Consolidated Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is shown in the
relevant funds on the Balance sheet. Where income is received in advance of meeting any
performance-related conditions there is not unconditional entitlement to the income and its
recognition is deferred and included in creditors as deferred income until the performance-related
conditions are met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Consolidated Statement of Financial Activities in the
year for which it is receivable and any abatement in respect of the year is deducted from income and
recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.
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TRINITY MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. Accounting policies (continued)

1.3 Income (continued)

 Sponsorship income

Sponsorship income provided to the Group which amounts to a donation is recognised in the
Consolidated Statement of Financial Activities in the year in which it is receivable (where there are no
performance-related conditions) where receipt is probable and it can be measured reliably.

 Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

 Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the Group has provided the goods or services.

 Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in 'Stocks'
and ‘Income from Other Trading Activities’. Upon sale, the value of the stock is charged against
‘Income from Other Trading Activities’ and the proceeds are recognised as ‘Income from Other
Trading Activities’. Where it is impractical to fair value the items due to the volume of low value items
they are not recognised in the financial statements until they are sold. This income is recognised
within ‘Income from Other Trading Activities’.

 Transfer on conversion

Where assets and liabilities are received by the Group on conversion to an academy, the transferred
assets are measured at fair value and recognised in the Balance sheet at the point when the risks
and rewards of ownership pass to the Group. An equal amount of income is recognised as a transfer
on conversion within 'Income from Donations and Capital Grants' to the net assets received.

 Donated fixed assets (excluding transfers on conversion or into the Group)

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as 'Income from Donations and Capital Grants' and a corresponding amount is included
in the appropriate fixed asset category and depreciated over the useful economic life in accordance
with the Group's accounting policies.

  

1.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

 Expenditure on raising funds

This includes all expenditure incurred by the Group to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.
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TRINITY MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. Accounting policies (continued)

1.4 Expenditure (continued)

 Charitable activities

These are costs incurred on the Group's educational operations, including support costs and costs
relating to the governance of the Group apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

  

1.5 Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

1.6 Intangible assets

Intangible assets costing £5,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably. 

Intangible assets are initially recognised at cost and are subsequently measured at cost net of
amortisation and any provision for impairment.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset on
a straight-line basis over its expected useful life.

 The estimated useful lives are as follows:

App development - 5 years
Computer software - 5 years

1.7 Tangible fixed assets

Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Consolidated statement of financial activities and carried forward in the Balance sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Consolidated statement of financial activities. Where tangible fixed assets have been acquired with
unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:
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TRINITY MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. Accounting policies (continued)

1.7 Tangible fixed assets (continued)

The estimated useful lives are as follows:

Freehold property - 50 years
Long-term leasehold property - 50 years (excluding solar panels - 25 Years)
Furniture and equipment - 8 years
ICT equipment - 5 years
Motor vehicles - 8 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Consolidated statement of financial activities.

  

1.8 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless the value
cannot be measured reliably in which case it is measured at cost less impairment. Investment gains
and losses, whether realised or unrealised, are combined and presented as ‘Gains/(Losses) on
investments’ in the Consolidated statement of financial activities.

The trust's shareholding in the wholly owned subsidiary, White Rose Education Limited, is included in
the Balance Sheet at the cost of the share capital owned less any impairment. There is no readily
available market value and the cost of valuation exceeds the benefit derived.

Investments in subsidiaries are valued at cost less provision for impairment.

  

1.9 Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed
and variable overheads.

  

1.10 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  

1.11 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

1.12 Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Group
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide.
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TRINITY MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. Accounting policies (continued)

1.13 Provisions

Provisions are recognised when the Group has an obligation at the reporting date as a result of a
past event which it is probable will result in the transfer of economic benefits and the obligation can
be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

  

1.14 Deferred taxation

Full provision is made for deferred tax assets and liabilities arising from all timing differences
between the recognition of gains and losses in the financial statements and recognition in the tax
computation.

A net deferred tax asset is recognised only if it can be regarded as more likely than not that there will
be suitable taxable surpluses from which the future reversal of the underlying timing differences can
be deducted.

Deferred tax assets and liabilities are calculated at the tax rates expected to be effective at the time
the timing differences are expected to reverse.

  

1.15 Financial instruments

The Group only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Group and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 21. Prepayments are not financial instruments.
Amounts due to the Academy's wholly owned subsidiary are held at face value less any impairment.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 22 and 23. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument. Amounts due to the Academy's wholly
owned subsidiary are held at face value less any impairment.

  

1.16 Finance leases and hire purchase

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed
assets. Assets acquired by finance lease are depreciated over the shorter of the lease term and their
useful lives. Assets acquired by hire purchase are depreciated over their useful lives. Finance leases
are those where substantially all of the benefits and risks of ownership are assumed by the Group.
Obligations under such agreements are included in creditors, net of the finance charge allocated to
future periods. The finance element of the rental payment is charged to the Consolidated statement
of financial activities so as to produce a constant periodic rate of charge on the net obligation
outstanding in each period.
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TRINITY MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. Accounting policies (continued)

  

1.17 Operating leases

Rentals paid under operating leases are charged to the Consolidated statement of financial activities
on a straight-line basis over the lease term.

  

1.18 Pensions

Retirement benefits to employees of the Group are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Group in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Group in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Consolidated statement of financial activities and
comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by
the rate used to discount the benefit obligations. The difference between the interest income on the
scheme assets and the actual return on the scheme assets is recognised in other recognised gains
and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

  

1.19 Agency arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from the DfE. Payments
received from the DfE and subsequent disbursements to students are excluded from the statement
of financial activities as the trust does not have control over the charitable application of the funds.
The trust can use up to 5% of the allocation towards its own administration costs and this is
recognised in the statement of financial activities.

  

1.20 Redundancy and severance payments

Where the academy trust has a constructive liability to make a redundancy payment this is
recognised as and when the liability arises. Where the trustees have agreed it in the interests of the
trust to make a severance payment which is not contracted, this is recognised as a liability once the
decision to make a payment has been ratified at a meeting of the board of trustees.
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TRINITY MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. Accounting policies (continued)

  

1.21 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Group at the discretion of the Directors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.

2. Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 33, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions liability at 31
August 2025. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Tangible fixed assets are depreciated over their useful lives taking into account residual values, where
appropriate. The actual lives of the assets and residual values are assessed annually and may vary
depending on a number of factors. In re assessing asset lives, factors such as technological innovation,
maintenance programmes, economic utilisation and physical condition of the assets are taken into
account. Residual value assessments consider issues such as future market conditions and the remaining
life of the asset.

The trust considers whether tangible fixed assets are impaired. Where an indication of impairment is
identified the estimation of the recoverable amount of the asset or the recoverable amount of the cash
generating unit is required. These will require an estimation of the future cash flow and selection of
appropriate discount rates in order to calculate the net present value of those cash flows.

Critical areas of judgement:

In preparing these financial statements, management have made the following judgements:

- Determined whether leases entered into by the trust as a lessee are operating or finance leases.
- Assessed the adequacy of assumptions for the actuarial valuation of the West Yorkshire Pension Fund.
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TRINITY MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
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3. Income from donations and capital grants

Unrestricted
funds
2025

Restricted
fixed asset

funds
2025

Total
funds
2025

Total
funds
2024

        £000         £000         £000         £000

Donations 15 - 15 41,547

Capital Grants - 2,167 2,167 2,700

15 2,167 2,182 44,247

4. Funding for the Academy's charitable activities

Unrestricted
funds
2025

Restricted
funds
2025

Total
funds
2025

Total
funds
2024

        £000         £000         £000         £000
Educational operations

DfE grants

General Annual Grant (GAG) - 54,057 54,057 47,057

Other DfE grants

UIFSM - 118 118 84

Pupil Premium - 3,279 3,279 2,927

Teachers' Pension grant - 1,381 1,381 703

Teachers' Pay grant - 865 865 843

Others - 3,256 3,256 1,838

- 62,956 62,956 53,452
Other Government grants

Local authority grants - 2,672 2,672 1,956

Other government grant - 1,005 1,005 1,105

- 3,677 3,677 3,061
Other income from the Academy's
educational operations 802 - 802 1,247

COVID-19 additional funding (DfE)

Recovery Premium - - - 1,533

- - - 1,533

802 66,633 67,435 59,293

Recovery Premium funding was no longer available in the year ended 31 August 2025. The academy trust
received £Nil (2024 - £1,533k) and incurred costs of £Nil (2024 - £1,533k) in respect of this funding.
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5. Income from other trading activities

Unrestricted
funds
2025

Restricted
funds
2025

Total
funds
2025

Total
funds
2024

        £000         £000         £000         £000

Income from ancillary trading activities 2,364 52 2,416 1,770

Total 2024 1,768 2 1,770

6. Investment income

Unrestricted
funds
2025

Total
funds
2025

Total
funds
2024

        £000         £000         £000

Investment income - other 124 124 114

Interest receivable - subsidiary - - 1

124 124 115

Total 2024 115 115

7. Other incoming resources

Unrestricted
funds
2025

Total
funds
2025

Total
funds
2024

        £000         £000         £000

Income from subsidiaries 13,555 13,555 12,042

Total 2024 12,042 12,042
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8. Expenditure

Staff Costs
2025

Premises
2025

Other
2025

Total
2025

Total
2024

        £000         £000         £000         £000         £000

Expenditure on fundraising
trading activities:

Direct costs - - 12,451 12,451 11,854

Educational operations:

Direct costs 35,300 1,152 5,389 41,841 38,059

Allocated support costs 17,906 4,847 7,454 30,207 28,191

53,206 5,999 25,294 84,499 78,104

Total 2024 48,227 5,884 23,993 78,104

9. Analysis of expenditure on charitable activities

Summary by fund type

Unrestricted
funds
2025

Restricted
funds
2025

Total
2025

Total
2024

        £000         £000         £000         £000

Educational operations 3,061 68,987 72,048 66,250

Total 2024 693 65,557 66,250
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10. Analysis of expenditure by activities

Activities
undertaken

directly
2025

Support
costs
2025

Total
funds
2025

Total
funds
2024

        £000         £000         £000         £000

Educational operations 41,841 30,207 72,048 66,250

Total 2024 38,059 28,191 66,250

Analysis of support costs

Educational
operations

2025

Total
funds
2025

Total
funds
2024

        £000         £000         £000

Staff costs 17,906 17,906 16,546

Depreciation 3,891 3,891 3,164

Pension finance costs (148) (148) (69)

Educational supplies 883 883 1,003

Technology costs 963 963 1,001

Premises costs 4,847 4,847 4,600

Legal costs 4 4 3

Other support costs 1,861 1,861 1,943

30,207 30,207 28,191

11. Net income/(expenditure)

Net income/(expenditure) for the year includes:

2025 2024
£000 £000

Operating lease rentals 330 394

Depreciation of tangible fixed assets 4,037 3,294

Amortisation of intangible assets 400 144

Fees paid to auditor for:

- audit 44 37

- other services 11 9
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12. Auditor's remuneration

2025 2024
£000 £000

Fees payable to the Academy's auditor and its associates for the audit of
the Academy's annual accounts 32 31

Fees payable to the Academy's auditor and its associates in respect of:

Audit of its subsidiary company 12 6

Taxation compliance services 1 2

All assurance services not included above 3 1

All non-audit services not included above 7 5

13. Staff

a. Staff costs and employee benefits

Staff costs during the year were as follows:

Group Group
2025 2024
£000 £000

Wages and salaries 45,473 42,412

Social security costs 4,710 3,603

Pension costs 7,509 7,509

57,692 53,524

Agency staff costs 832 458

Staff restructuring costs 34 146

58,558 54,128

Staff restructuring costs comprise:

Group Group
2025 2024
£000 £000

Redundancy payments 22 116

Severance payments 12 30

34 146
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13. Staff (continued)

b. Severance payments

The Group paid 4 severance payments in the year (2024 - 3), disclosed in the following bands:

Group
2025

Group
2024

No. No.

£0 - £25,000 4 3

c. Special staff severance payments

Included in staff restructuring costs are non-statutory and or non-contractual severance payments totalling
£11,519 (2024 - £30,955). The figure comprises individual payments made of £3,989, £1,120, £4,550 and
£1,860 (2024 - £15,000, £8,201 and £7,754).

d. Staff numbers

The average number of persons employed by the Group and the Academy during the year was as
follows:

Group Group Academy Academy
2025 2024 2025 2024

No. No. No. No.

Teachers 494 530 494 530

Administration and support 962 919 849 809

Management 9 10 7 8

1,465 1,459 1,350 1,347

The average headcount expressed as full-time equivalents was:

Group Group Academy Academy
2025 2024 2025 2024

No. No. No. No.

Teachers 482 503 482 503

Administration and support 600 633 487 523

Management 9 10 7 8

1,091 1,146 976 1,034
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13. Staff (continued)

e. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

Group Group
2025 2024

No. No.

In the band £60,001 - £70,000 34 25

In the band £70,001 - £80,000 17 10

In the band £80,001 - £90,000 12 8

In the band £90,001 - £100,000 4 5

In the band £100,001 - £110,000 4 3

In the band £110,001 - £120,000 1 2

In the band £120,001 - £130,000 3 2

In the band £130,001 - £140,000 2 -

In the band £210,001 - £220,000 - 1

In the band £230,001 - £240,000 1 -

f. Key management personnel

The key management personnel of the Group comprise the Directors and the senior management team
as listed on page 1. The total amount of key management personnel benefits (including employer pension
contributions and employer national insurance contributions) received by key management personnel for
their services to the Group was £1,567,226 (2024 - £1,265,951).
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14. Central services

The Group has provided the following central services to its academies during the year:

 Human resources

 Financial services

 School improvement and Leadership Support

 Health and Safety, Risk and Compliance Support

 Capital Project Monitoring

 ICT services

The Group charges for these services on the following basis:

6% of GAG income (2024 - 6% of GAG income)

The actual amounts charged during the year were as follows:

2025 2024
£000 £000

Trinity Academy Akroydon 90 91

Trinity Academy Bradford 386 352

Trinity Academy Cathedral 472 423

Trinity Academy Grammar 474 406

Trinity Academy Halifax 724 658

Trinity Academy St Chad's - -

Trinity Academy St Peter's - 39

Trinity Sixth Form Academy 142 237

Trinity Academy St Edwards 306 201

Trinity Academy Leeds 469 313

Whitehill Community Academy 196 116

Total 3,259 2,836

15. Directors' remuneration and expenses

One or more Directors has been paid remuneration or has received other benefits from an employment
with the Academy. The principal and other staff Directors only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment.
The value of Directors' remuneration and other benefits was as follows:

2025 2024
£000 £000

Michael Gosling, CEO Remuneration 230-240 215 - 220
Pension contributions paid 55 - 60 50 - 55

During the year ended 31 August 2025, expenses totalling £2,747 were reimbursed or paid directly to 1
Director (2024 - £1,922 to 1 Director).
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16. Directors' and Officers' insurance

In accordance with normal commercial practice, the Group has purchased insurance to protect Directors
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
business. The insurance provides cover up to £5,000,000 on any one claim and the cost for the year
ended 31 August 2025 was £358 (2024 - £396). The cost of this insurance is included in the total
insurance cost.

17. Taxation

2025 2024
£000 £000

Corporation tax

Current tax on profits for the year 77 -

Adjustments in respect of previous periods 85 (67)

Total current tax 162 (67)

Deferred tax

Origination and reversal of timing differences 104 (19)

Adjustment in respect of prior periods (133) -

Total deferred tax (29) (19)

Taxation on net income/(expenditure) 133 (86)
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17. Taxation (continued)

The tax assessed for the year is lower than (2024 - lower than) the standard rate of corporation tax in
the UK of 25% (2024 - 25%). The differences are explained below:

2025 2024

£000 £000

Net income/(expenditure) before tax 1,215 39

Exclude Trinity Multi Academy Trust's net income/(expenditure) before tax (402)

Taxable net income/expenditure before tax (White Rose only) 813

Net income/(expenditure) multiplied by the standard rate of corporation tax 

in the UK of 25% (2024 - 25%)
203 -

Effects of: 

Expenses not deductible for tax purposes 4 11

Adjustments to tax charges in respect of prior periods 85 (67)

Other differences leading to an increase/(decrease) in the tax charge - (30)

Adjustments to tax charges in respect of prior periods - deferred tax (133) -

Other permanent differences (26) -

Total tax charge for the year 133 (86)

The Trust has realised a tax charge due to its subsidiary undertakings, this note reflects the tax charge for
the year.

There are no factors considered likely to affect future tax charges.
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18. Intangible assets

Group

App
Developments

Computer
software Total

£000 £000 £000

Cost

At 1 September 2024 1,738 514 2,252

Additions 1,022 - 1,022

At 31 August 2025 2,759 514 3,273

Amortisation

At 1 September 2024 49 287 336

Charge for the year 305 95 400

At 31 August 2025 354 382 736

Net book value

At 31 August 2025 2,405 132 2,537

At 31 August 2024 1,689 227 1,916

Academy

Computer
software

£000

Cost

At 1 September 2024 2

At 31 August 2025 2

Amortisation

At 1 September 2024 2

At 31 August 2025 2

Net book value

At 31 August 2025 -

At 31 August 2024 -
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19. Tangible fixed assets

Group

Freehold
property

Long-term
leasehold

property

Furniture
and

equipment
Plant and

machinery
Computer

equipment
Motor

vehicles Total
£000 £000 £000 £000 £000 £000 £000

Cost or valuation

At 1 September 2024 (restated) 27,836 133,864 4,618 4 4,858 87 171,267

Additions 901 442 140 - 267 - 1,750

Disposals - - - - (2) - (2)

At 31 August 2025 28,737 134,306 4,758 4 5,123 87 173,015

Depreciation

At 1 September 2024 (restated) 1,401 14,206 2,385 3 3,526 42 21,563

Charge for the year 532 2,675 368 1 449 12 4,037

On disposals - - - - (2) - (2)

At 31 August 2025 1,933 16,881 2,753 4 3,973 54 25,598

Net book value

At 31 August 2025 26,804 117,425 2,005 - 1,150 33 147,417

At 31 August 2024 26,435 119,658 2,233 1 1,332 45 149,704
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19. Tangible fixed assets (continued)

Academy

Freehold
property

Long-term
leasehold

property

Furniture
and

equipment
Computer

equipment
Motor

vehicles Total
£000 £000 £000 £000 £000 £000

Cost or valuation

At 1 September 2024 (restated) 27,836 133,322 4,504 4,743 87 170,492

Additions 901 442 138 267 - 1,748

At 31 August 2025 28,737 133,764 4,642 5,010 87 172,240

Depreciation

At 1 September 2024 (restated) 1,401 14,107 2,373 3,490 42 21,413

Charge for the year 532 2,567 354 426 12 3,891

At 31 August 2025 1,933 16,674 2,727 3,916 54 25,304

Net book value

At 31 August 2025 26,804 117,090 1,915 1,094 33 146,936

At 31 August 2024 26,435 119,215 2,131 1,253 45 149,079
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19. Tangible fixed assets (continued)

Leasehold land and buildings at Trinity Academy Grammar were leased by the trust on a 125 year lease
for £nil consideration from 01 October 2018. The assets were valued at £20.5 million as at 01 October
2018.

Leasehold land and buildings at Trinity Academy Cathedral were leased by the trust on a 125 year lease
for £nil consideration from 01 March  2018. The assets were valued at £10.8 million as at July 2016.

Leasehold land and buildings at Trinity Academy Halifax were leased by the trust from 01 September
2012. The assets were valued at £32.1 million.

Leasehold land and buildings at Trinity Academy St Edwards were donated to the Trust during the year
ended 31 August 2024. The assets were valued at £33.7 million.

Leasehold land and buildings at Trinity Academy Leeds were donated to the Trust during the year ended
31 August 2022. The assets were valued at £30 million.

Leasehold land and buildings at Trinity Academy Akroydon were leased by the trust on a 125 year lease
for £nil consideration from 01 February 2017. The assets were valued at £3.5 million.

Freehold land and buildings were acquired by the Trust as part of the acquisition of Whitehill Community
Academy in January 2024. The assets were valued at £6 million.

Freehold land and buildings at Trinity Academy Bradford were acquired for £nil consideration from 01
February 2021. The assets were valued at £14.8 million as at 01 February 2021.

Leasehold land and buildings at Trinity Academy St Peters were leased by the trust on a 125 year lease
for £nil consideration from 01 September 2020. The assets were valued at £42,000 as at 01 September
2020.

The Secretary of State for Education has a legal charge over the property known as The Maltings. See
note 40.

20. Stocks

Group Group Academy Academy
2025 2024 2025 2024
£000 £000 £000 £000

Finished goods and goods for re-sale 810 686 82 44

810 686 82 44

Stocks are made up of educational workbooks, uniforms for resale, catering and other educational
supplies.
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21. Debtors

Group Group Academy Academy
2025 2024 2025 2024
£000 £000 £000 £000

Due within one year

Trade debtors 1,563 1,578 74 303

Amounts owed by group undertakings - - 73 420

Other debtors 575 659 500 501

Prepayments and accrued income 3,182 2,914 2,797 2,384

5,320 5,151 3,444 3,608

22. Creditors: Amounts falling due within one year

Group Group Academy Academy
2025 2024 2025 2024
£000 £000 £000 £000

Trade creditors 2,987 3,315 1,832 2,251

Corporation tax 77 - - -

Other taxation and social security 1,336 1,333 1,036 849

Obligations under finance lease and hire
purchase contracts 107 118 - -

Other creditors 1,032 1,002 1,028 1,051

Accruals and deferred income 5,779 4,909 2,058 1,773

11,318 10,677 5,954 5,924

Group Group Academy Academy
2025 2024 2025 2024
£000 £000 £000 £000

Deferred income at 1 September 2024 3,817 3,262 752 553

Resources deferred during the year 4,679 3,817 1,069 752

Amounts released from previous periods (3,817) (3,262) (752) (553)

4,679 3,817 1,069 752

At the balance sheet date the academy trust was holding £1,069k (2024 - £752k) of funds received,
relating to Sports Grants, DfE Grants, FSM, rates income, academy dinners, the Maths Hub, 16-19
bursary fund, and Football Association Grants. All funds relate to monies received in advance for the
2025/26 financial year. A further £3,610k (2024 - £3,065k) has been deferred by the subsidiary, this
relates to subscription fees received in advance.
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23. Creditors: Amounts falling due after more than one year

Group Group
2025 2024
£000 £000

Net obligations under finance lease and hire purchase contracts 252 336

24. Deferred taxation

Group

2025
£000

At the beginning of the year 86

Other movements (29)

57

The deferred tax liability is made up as follows:
Group Group

2025 2024
£000 £000

Accelerated capital allowances (61) (93)

Short term timing differences 4 7

(57) (86)

25. Prior year adjustments

The opening balances of freehold property, long-term leasehold property, and furniture and equipment
have been restated to correct a historic misclassification of assets between these categories. The
adjustment relates solely to the allocation of costs and associated accumulated depreciation. There is no
impact on the total net book value of tangible fixed assets as at 01 September 2024.
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26. Statement of funds

Balance at 1
September

2024
£000

Income
£000

Expenditure
£000

Taxation
£000

Transfers
in/out
£000

Gains/
(Losses)

£000

Balance at
31 August

2025
£000

Unrestricted
funds

General
Funds - all
funds 2,714 3,305 (3,061) - (138) - 2,820

White Rose
Education
Limited (209) 13,555 (12,451) (133) (445) - 317

2,505 16,860 (15,512) (133) (583) - 3,137

Restricted
general
funds

General
Annual grant
(GAG) - 54,056 (51,892) - - - 2,164

UIFSM - 118 (118) - - - -

Pupil
Premium - 3,279 (3,279) - - - -

Other grants
and trading
income - 8,289 (8,289) - - - -

Maths Hub - 943 (943) - - - -

Pension
reserve - - 148 - - (148) -

- 66,685 (64,373) - - (148) 2,164
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26. Statement of funds (continued)

Balance at 1
September

2024
£000

Income
£000

Expenditure
£000

Taxation
£000

Transfers
in/out
£000

Gains/
(Losses)

£000

Balance at
31 August

2025
£000

Restricted
fixed asset
funds

DfE Capital 8,881 2,167 - - - - 11,048

Capital
expenditure
from GAG (899) - (723) - 583 - (1,039)

Depreciation (9,007) - (3,891) - - - (12,898)

Donated fixed
assets 94,419 - - - - - 94,419

Transfer on
conversion 22,512 - - - - - 22,512

Assets from
existing
academy 33,397 - - - - - 33,397

149,303 2,167 (4,614) - 583 - 147,439

Total
Restricted
funds 149,303 68,852 (68,987) - 583 (148) 149,603

Total funds 151,808 85,712 (84,499) (133) - (148) 152,740

The specific purposes for which the funds are to be applied are as follows:

At the year end, the Trust has a restricted funds surplus of £2,820k (2024 - £Nil; not including pension
reserve of £Nil, 2024 - £Nil) and an unrestricted funds surplus of £2,164k (2024 - £2,714k), totalling a
surplus of £4,984k (2024 - £2,714k). The reserves will benefit future educational purposes across the trust
in line with each academy's improvement plan and will ensure each academy has sufficient resources to
improve the educational offer within the trust.

White Rose Education Limited has total reserves of £317k (2024 - (£209k)).

During the year the following transfers between funds occurred:

The transfer of funds from unrestricted funds to restricted fixed asset funds of £583k (2024 - £201k)
represents the support for the purchase of assets in excess of capital funding.

The transfer of £Nil (2024 - £3,606k) from Trinity MAT's unrestricted funds to cover the trusts deficit in
GAG funding.

The transfer of £445k (2024 - £824k) from White Rose Education Limited to Trinity MAT unrestricted
funds to cover transactions eliminated from the group financial statements on consolidation.
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26. Statement of funds (continued)

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2025.

Comparative information in respect of the preceding year is as follows:

Balance at
1 September

2023
£000

Income
£000

Expenditure
£000

Taxation
£000

Transfers
in/out
£000

Gains/
(Losses)

£000

Balance at
31 August

2024
£000

Unrestricted
funds

General
Funds 3,223 3,167 (693) - (2,983) - 2,714

White Rose
Education
Limited 341 12,042 (11,854) 86 (824) - (209)

3,564 15,209 (12,547) 86 (3,807) - 2,505

Restricted
general
funds

General
Annual grant
(GAG) - 46,872 (50,478) - 3,606 - -

UIFSM - 84 (84) - - - -

Pupil
Premium - 2,927 (2,927) - - - -

Other grants
and trading
income - 7,295 (7,295) - - - -

Maths Hub - 870 (870) - - - -

Pension
reserve (28) - 350 - - (322) -

(28) 58,048 (61,304) - 3,606 (322) -
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26. Statement of funds (continued)

Balance at
1 September

2023
£000

Income
£000

Expenditure
£000

Taxation
£000

Transfers
in/out
£000

Gains/
(Losses)

£000

Balance at
31 August

2024
£000

Restricted
fixed asset
funds

DfE/ESFA
Capital 6,193 2,688 - - - - 8,881

Capital
expenditure
from GAG (11) - (1,089) - 201 - (899)

Depreciation (5,843) - (3,164) - - - (9,007)

Donated
fixed assets 59,071 35,348 - - - - 94,419

Transfer on
conversion 22,512 - - - - - 22,512

Assets from
existing
academy 24,987 6,173 - - - 2,237 33,397

106,909 44,209 (4,253) - 201 2,237 149,303

Total
Restricted
funds 106,881 102,257 (65,557) - 3,807 1,915 149,303

Total funds 110,445 117,466 (78,104) 86 - 1,915 151,808
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26. Statement of funds (continued)

Total funds analysis by academy

Fund balances at 31 August 2025 were allocated as follows:

2025 2024
£000 £000

Trinity Academy Akroydon 266 182

Trinity Academy Bradford 173 36

Trinity Academy Cathedral 868 742

Trinity Academy Grammar 712 609

Trinity Academy Halifax 545 355

Trinity Academy Leeds 1,690 914

Trinity Academy St Chad's (133) (188)

Trinity Academy St Edward's 495 292

Trinity Academy St Peter's 25 (31)

Trinity Sixth Form Academy 255 47

Whitehill Community Academy 26 (119)

Central Services 62 (125)

White Rose Education Limited 317 (209)

Total before fixed asset funds and pension reserve 5,301 2,505

Restricted fixed asset fund 147,439 149,303

Total 152,740 151,808
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26. Statement of funds (continued)

The following academy is carrying a net deficit on its portion of the funds as follows:

Deficit
£000

Trinity Academy St. Chad's (133)

Trinity Academy St. Chad’s has reduced the cumulative deficit from £(188)k down to £(133)k in the 24/25
financial year. The academy continues to feel the effects of the local demographic challenge in terms of
reduced student numbers and has proactively reduced PAN to 15 students to mitigate this challenge.

Given the above the academy has still managed to produce an in-year surplus of £55k, primarily driven
by our on-going focus on curriculum led financial planning and identifying efficiencies wherever possible
in staffing and operational costs. For example, utilising other trust staff to reduce the recruitment fees
budget for replacement roles.

The Academy is taking the following action to return the academy to surplus:

We have continued our positive condition improvements to ensure we increase our appeal to our local
community and prospective parents/carers. This is to ensure our classes can be as financially efficient as
they can be with the recently reduced PAN of 15. We have managed to increase our first preference
choices for Reception places from 12, to 13 in September 2024, and to 17 in September 2025.
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26. Statement of funds (continued)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching
and

educational
support

staff costs

Other
support

staff costs
Educational

supplies

Other costs
excluding

depreciation
Total
2025

Total
2024

        £000         £000         £000         £000         £000         £000

Trinity Academy
Akroydon 1,092 183 204 275 1,754 1,945

Trinity Academy
Bradford 4,440 801 837 1,099 7,177 7,191

Trinity Academy
Cathedral 5,873 989 719 1,158 8,739 8,415

Trinity Academy
Grammar 5,408 613 834 2,135 8,990 8,514

Trinity Academy
Halifax 9,659 1,461 1,596 1,770 14,486 14,428

Trinity Academy
Leeds 5,625 854 642 1,107 8,228 5,863

Trinity Academy
St Chad's 524 118 103 120 865 926

Trinity Academy
St Edward's 3,666 776 377 808 5,627 4,102

Trinity Academy
St Peter's 480 128 82 129 819 858

Trinity Sixth
Form Academy 3,605 472 650 452 5,179 4,880

Central services 2,161 1,614 201 622 4,598 5,002

White Rose
Education
Limited - - - 12,860 12,860 12,648

Whitehill
Community
Academy 2,737 552 351 757 4,397 3,076

45,270 8,561 6,596 23,292 83,719 77,848
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27. Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted
funds
2025

Restricted
funds
2025

Restricted
fixed asset

funds
2025

Total
funds
2025

        £000         £000         £000         £000

Tangible fixed assets - - 147,417 147,417

Intangible fixed assets 2,538 - - 2,538

Current assets 12,226 2,164 22 14,412

Creditors due within one year (11,318) - - (11,318)

Creditors due in more than one year (252) - - (252)

Provisions for liabilities and charges (57) - - (57)

Total 3,137 2,164 147,439 152,740

Analysis of net assets between funds - prior year

Unrestricted
funds
2024

Restricted
fixed asset

funds
2024

Total
funds
2024

        £000         £000         £000

Tangible fixed assets 401 149,303 149,704

Intangible fixed assets 1,916 - 1,916

Current assets 11,287 - 11,287

Creditors due within one year (10,677) - (10,677)

Creditors due in more than one year (336) - (336)

Provisions for liabilities and charges (86) - (86)

Total 
2,505 149,303 151,808
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28. Reconciliation of net income to net cash flow from operating activities

2025 2024
£000 £000

Net income for the year (as per Statement of financial activities) 1,080 39,449

Adjustments for:

Amortisation 400 144

Depreciation 4,037 3,294

Capital grants from DfE and other capital income (2,167) (38,048)

Interest receivable (124) (115)

Defined benefit pension scheme cost less contributions payable 8 (281)

Defined benefit pension scheme finance cost (156) (69)

(Increase)/decrease in stocks (124) 1,188

Increase in debtors (169) (922)

Increase in creditors 575 1,742

Taxation charge 133 (86)

Tax received/(paid) (85) -

Transfer of existing academies into the Trust - (6,173)

Net cash provided by operating activities 3,408 123

29. Cash flows from financing activities

Group Group
2025 2024
£000 £000

New/(repayment) of finance leases (95) 454

Net cash (used in)/provided by financing activities (95) 454

30. Cash flows from investing activities

Group Group
2025 2024
£000 £000

Dividends, interest and rents from investments 124 115

Purchase of intangible assets (1,022) (1,738)

Purchase of tangible fixed assets (1,750) (2,749)

Capital grants from DfE and other capital income 2,167 2,700

Net cash used in investing activities (481) (1,672)
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31. Analysis of cash and cash equivalents

Group Group
2025 2024
£000 £000

Cash in hand and at bank 8,282 5,450

Total cash and cash equivalents 8,282 5,450

32. Analysis of changes in net debt

At 1
September

2024 Cash flows
At 31

August 2025
£000 £000 £000

Cash at bank and in hand 5,450 2,832 8,282

Finance leases (454) 95 (359)

4,996 2,927 7,923
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33. Pension commitments

The Academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by West Yorkshire Pension Fund. Both are multi-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31
March 2022.

Contributions amounting to £1,006,000 were payable to the schemes at 31 August 2025 (2024 -
£933,000) and are included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised
and managed appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2020. The valuation report was published by the Department for Education on 27 October 2023, with the
SCAPE rate, set by HMT, applying a notional investment return based on 1.7% above the rate of CPI. The
key elements of the valuation outcome are:

 Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration

levy). This is an increase of 5% in employer contributions and the cost control result is such that no

change in member benefits is needed.

 Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £262,000 million and notional assets (estimated future contributions

together with the notional investments held at the valuation date) of £222,200 million, giving a

notional past service deficit of £39,800 million.

The result of this valuation was implemented on 1 April 2024. The next valuation result is due to be
implemented from 1 April 2027.

The employer's pension costs paid to TPS in the year amounted to £6,850,000 (2024 - £5,668,000).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Group is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the
Group has taken advantage of the exemption in FRS 102 and has accounted for its contributions to the
scheme as if it were a defined contribution scheme. The Group has set out above the information
available on the scheme.
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33. Pension commitments (continued)

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2025 was £2,987,000 (2024
- £2,700,000), of which employer's contributions totalled £2,133,000 (2024 - £1,882,000) and employees'
contributions totalled £874,000 (2024 - £818,000). Contribution rates for the year were 15.2 per cent for
employees and ranged from 5.5-12.5 per cent for employers.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of an academy trust closure, outstanding Local Government Pension Scheme liabilities would be
met by the Department for Education. The guarantee came into force on 18 July 2013 and on 21 July
2022, the Department for Education reaffirmed its commitment to the guarantee, with a parliamentary
minute published on GOV.UK. 

Principal actuarial assumptions

2025 2024
% %

Rate of increase in salaries 3.75 3.75

Rate of increase for pensions in payment/inflation 2.50 2.50

Discount rate for scheme liabilities 6.10 4.90

Inflation assumption (CPI) 2.50 2.50

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2025 2024
Years Years

Retiring today

Males 21.2 20.8

Females 24.2 24.0

Retiring in 20 years

Males 22.1 21.7

Females 24.9 24.7

Sensitivity analysis

2025 2024
£000 £000

Discount rate +0.1% (676) (801)

Discount rate -0.1% 676 836

Mortality assumption - 1 year increase (645) (871)

Mortality assumption - 1 year decrease 645 871

Salary increase rate +0.1% 61 70

Salary increase rate -0.1% (61) (70)
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33. Pension commitments (continued)

Share of scheme assets

The Group's share of the assets in the scheme was:

At 31
August 2025

At 31 August
2024

£000 £000

Equities 33,775 28,688

Government bonds 4,318 3,253

Corporate bonds 1,667 1,479

Property 1,154 998

Cash and other liquid assets 770 1,590

Other 1,069 961

Total market value of assets 42,753 36,969

The actual return on scheme assets was £3,230,000 (2024 - £3,220,000).

The amounts recognised in the Consolidated statement of financial activities are as follows:

2025 2024
£000 £000

Current service cost 2,131 2,018

Past service cost 10 45

Interest income (1,875) (1,573)

Interest cost 1,719 1,504

Total amount recognised in the Consolidated statement of financial
activities 1,985 1,994
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33. Pension commitments (continued)

Changes in the present value of the defined benefit obligations were as follows:

2025 2024
£000 £000

At 1 September 34,841 27,362

Transferred in on existing academies joining the trust - 3,797

Current service cost 2,131 2,018

Past service cost 10 45

Interest cost 1,719 1,504

Employee contributions 878 820

Actuarial (gains)/losses due to changes in financial assumptions (8,939) (326)

Actuarial (gains)/losses due to changes in demographic assumptions 124 (338)

Actuarial (gains)/losses due to liability experience 424 505

Benefits paid (457) (658)

Prior year amendments - 112

At 31 August 30,731 34,841

Changes in the fair value of the Group's share of scheme assets were as follows:

2025 2024
£000 £000

At 1 September 36,969 27,338

Transferred in on existing academies joining the trust - 3,718

Interest income 1,875 1,573

Remeasurement gains/(losses) on assets 1,355 1,647

Contributions by the employer 2,133 1,933

Prior year amendments - 598

Employee contributions 878 820

Benefits paid (457) (658)

At 31 August 42,753 36,969

The Group has an unrecognised surplus of £12,022,000 (2024 - £2,128,000) in respect of its defined
benefit pension scheme as it does not expect to recover the plan surplus either through reduced
contributions in the future or through refunds from the plan.
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34. Operating lease commitments

At 31 August 2025 the Group and the Academy had commitments to make future minimum lease
payments under non-cancellable operating leases as follows:

Group Group Academy Academy
2025 2024 2025 2024
£000 £000 £000 £000

Not later than 1 year 686 564 245 327

Later than 1 year and not later than 5 years 2,136 2,029 650 758

Later than 5 years 1,450 720 600 720

4,272 3,313 1,495 1,805

35. Long-term commitments

a. Other contractual commitments

At 31 August 2025 the total of the Group's and the Academy's future minimum lease payments under
other contractual commitments was:

Group Group Academy Academy
2025 2024 2025 2024
£000 £000 £000 £000

Amounts due within one year 1,047 1,038 1,047 1,038

Amounts due between one and five years 3,465 5,301 3,465 5,301

Amounts due after five years 742 931 742 931

5,254 7,270 5,254 7,270

The academy trust occupies premises which are subject to a private finance initiative (PFI) contract. The
trust itself is not party to this service concession contract, however the academy trust has entered into a
supporting agreement towards the costs of the local authority. The above relates to commitments to
operating payments including costs for cleaning, utilities and other ancillary services.

36. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £NIL for the debts and liabilities contracted
before he/she ceases to be a member.
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37. Related party transactions

Owing to the nature of the Academy and the composition of the Board of Directors being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
directors have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academy Trust Handbook, including notifying the DfE of all transactions made on
or after 1 April 2019 and obtaining their approval where required, and with the Academy's financial
regulations and normal procurement procedures relating to connected and related party transactions.

The Academy has taken advantage of the exemption in Section 33 "Related Party Disclosures" from
disclosing transactions with other members of the group, as permitted by FRS102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland".

The following transactions took place in the period of account:

Smoothwall Limited is a company that supplies internet web filtering across our trust. Gavin Logan is a
Director for Smoothwall and also a local governor at Trinity Academy St. Chad’s. The Academy
transacted purchase invoices of £39,292 (2024 - £35,123) from Smoothwall Limited during the year. All
transactions were conducted under a statement of assurance on an ‘at-cost’ basis. DfE approval for
these transaction amounts, as they were below £40,000, was not required.

Gavin Reid is a Local Governing Body member of Trinity Academy St. Chad’s and a Director of Reid
Design Associates. Reid Design Associates have provided design and project work for school building
refurbishments and improvements during the period. The Academy has transacted purchase invoices of
£2,317 (2024 - £20,201) in the year, all transactions were conducted under a statement of assurance on
an ‘at-cost’ basis. DfE approval for these transaction amounts, as they were below £40,000, was not
required.

The Diocese of Leeds, where the Director of Education is a Member of Trinity MAT along with two other
representatives of the Diocese (Reverend Canon Angela Dick and Reverend Martin Macdonald), who are
also Members of Trinity MAT provided an annual subscription service during the year. Transactions
amounted to £19,892 (2024 - £270) within the year in respect of subscriptions and conference
attendance.

Alison Stewart is a Governing Body member of Trinity Academy St. Peter’s, and who provides English
Consultancy work to support the Academy's Initial Teacher Training and Early Career Teachers has
supported the trust within the year, transactions to the value of £1,600 (2024 - £1,200) were received
during the year.

Close family members of M Gosling, a Director, and N Robinson and R Marsh, both key management
personnel, are employed by the Academy Trust. Their appointment was made in open competition and M
Gosling, N Robinson and R Marsh were not involved in the decision-making process regarding the
appointment of their close family member. All three close family members are paid within the normal pay
scale for their role and receive no special treatment as a result of their relationship to a trustee or key
management personnel. The total value of the 3 close family members remuneration including employer
pension contributions and associated costs were £288,934 (2024 - £288,792).

During the year the trust received a donation of £5,625 (2024 - £6,250) including gift aid from a director of
Trinity MAT. The donation is restricted and must be spent on music or cricket.
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38. Agency arrangements

The academy trust has allocated full administration internally within the finance department of the MAT for
the 16-19 Bursary Funds from the DfE. Related payments received from the DfE and subsequent
disbursements to students are excluded from the Statement of Financial Activities to the extent that the
academy trust does not have a beneficial interest in the individual transactions. An allowance of 5% as a
contribution to the administration costs is allowed and has been taken by the academy and does
contribute to the administration and management costs incurred by the trust. Where funds have not been
fully applied in the year then an amount will be included as a sundry creditor due to the DfE.

39. Residential Academy Trips

The academy trust acts as an agent in administering of residential educational trips. All disbursements to
students are excluded from the Statement of Financial Activities to the extent that the academy trust does
not have a beneficial interest in the individual transactions. No contribution to administration costs is
taken. Where funds have not been fully applied in the year then an amount will be included as a sundry
creditor due to the relevant travel company.

40. Legal charge

The Academy Trust received funding from the Secretary of State for Education pursuant to the terms of a
funding agreement dated 21 August 2013 into the Maltings Learning Trust which was transferred to Trinity
MAT from 1 October 2016 by way of a deed of novation. The legal charge was transferred to Trinity MAT
with effect from 24 August 2018. The legal charge was satisfied in March 2023. A new legal charge over
the property was registered on 24 February 2023.
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